
























It is often said tiiat people wtio volunteer their time live longer and have happier
lives. At a young age of 82 this saying aptly applies to Stephanie Bouchard who has
given freely of her time without compensation to the City of Nashua. Over the last 10
years she has provided countless hours helping the City Clerk and Purchasing
Department in microfilming and preserving important City records (it should be noted she
started as Ballot Inspector for Ward 4 in the early eighties) and since 1992 has averaged
anywhere from 2 to 3 days a week assisting the Planning Department in computerizing its
zoning and planning board files as far back as 1930. In the last year alone she
contributed over 500 hours to the Planning Department. She has helped recruit other
senior volunteers in the past. She is a self starter—you might say we have made her an
honorary Planner. As Stephanie is a lifelong resident of Nashua, it is always interesting
to hear her speak of the events and happenings, not to mention her fond comments, of
the politicians of yesteryear Without her unfailing assistance, the City's records system
would not be as accessible to the citizens and city employees as it is today.
Stephanie influences a positive change in everyone she encounters. She is
always upbeat, with a beautiful smile and always impeccably attired. She knows
everyone in City Hall. Her parents Anna and Albin Kozlowski were Polish immigrants and
she was born in the house they bought and still lives there today (it's conveniently only 2
blocks from City Hall). She can fluently speak French (Canadian), Polish, and English
(American) and she has been talking about learning Spanish. She is a Memere or Babcia
with 4 beautiful grandchildren, but to us at City Hall she is the "Le Grande Dame of
Volunteers".
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This 1999 Municipal Government Reportfor the City ofNashua has been compiled
through the efforts ofyour local city officials, to serve as a permanent record ofthe past year.
Many hours ofwork went into its preparation, andfor this we thank our very dedicated city
employees, for without them, there would be no report. We hope that you willfind it
interesting and informative.
We welcome your questions and comments regarding any ofthe information contained





The seal of the City of Nashua shall consist of a circular disk, upon the outer edge of which
shall be inserted the words "TOWNSHIP OF DUNSTABLE, 1673," and upon the bottom of the
disc the words "CITY OF NASHUA, 1853." In the foreground shall be an anvil and hammer, a
plough, a bale of goods, a regulator and a horn of plenty.
Across the center of the disc shall be represented a bridge and train of railroad cars; in the
background shall be a cotton mill and iron foundry, hi the upper center shall be two clasped hands.
The whole to be enclosed in a laurel wreath.
INTERPRETATION
Laurel - symbolized victory
The conquest of the wilderness
Dunstable became a plantation in 1673
Nashua was incorporated as a city in 1 853
The clasped hands, symbolize the union of
Nashua and Nashville
The articles in the foreground symbolize the chief occupations and leading industries of Nashua.
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STATISTICS OF NASHUA
October 26, 1673: The General Assembly of Massachusetts granted a Charter to the
township of Dunstable
April 4, 1746: The Province of New Hampshire granted a Charter to the township
of Dunstable (in New Hampshire)
December 15, 1836: Name of Dunstable changed to Nashua
January 23, 1 842: Nashua divided:
Nashville: North Side ofRiver




June 28, 1853: Nashville united with Nashua and received City Charter
Area of City 32 square miles
Length of Streets and Roads 400 miles
Lane Miles 1,000 miles

































































Money Magazine designated Nashua and its surrounding communities as the most
livable area m the United States. Nashua #1 City.
Sister City relationship estabUshed with An Sung, South Korea.
200th Anniversary of the United States Constitution.
Dedication of Veterans Memorial at Woodlawn Cemetery.
Dedication of Constitution Plaza and Constitution Garden at Main and Spring Streets.
Plantmg and dedication of Constitutional Tree at Greeley Park by the Girl and Boy
Scouts of Nashua.
Ground breaking for Secondary Sewerage Treatment Plant sewerage facility.
Dedication and official opening of the play lot at Roby Park.
Unveiling of painting by Nashua Artist James Aponovich in City Hall rotunda.
Delegates from An Sun County, South Korea, Sister City to Nashua, visited Nashua.
Pennichuck Junior High School dedicated (208 Manchester Street).
Unveiling of 2nd painting by Nashua artist John Aponovich in the City Hall rotunda.
Volunteer Recycling Program started in the City of Nashua.
Relocation of the Central Bus Transfer Station to the area between City Hall and Garden
Street.
Clocktower Place opened.
Demolition of Spring Street Junior High School completed. Work begun on die new
Superior Court on Spring Street location.
Renovation of City Hall Annex, 2nd Floor, completed.
Korean War Veteran Memorial
Rededication of Fields Grove Park
Anniversary Earth Day Celebration.
Board of Aldermen authorized the sale of the Nashua Distnct Court House to the State of
New Hampshire.
Designated Martin Luther King Jr.'s Birthday as a Municipal Holiday to be observed on
the third Monday in January each year.
The Nashua City Bus Contract was awarded to the Greater Nashua Transportation
Services, Inc.
Wetlands Legislation approved by Nashua Voters in Special Referendum Election.
Mt. Auburn Associates prepared a strategic plan for the future for the City ofNashua and
the Greater Nashua Chamber of Commerce.
City Vehicle Registration Office began issuing license plate decals for State ofNew
Hampshire.
City Clerk's Office relocated to Ehn Street side of City Hall.












2. Freeman S. Rogers
3. Thomas W. Gillis
4. Albin Beard
5. Aaron W. Sawyer
6. George Bowers
7. Hiram T. Morrill
8. Edward Spalding





12. Jotham D. Otterson
13. Dana Sargent
14. Seth D. Chandler
15. Frank A. McKean






22. John A. Spalding
23. James H. ToUes
24. Charles H. Burke




1853-1854 28. Joseph W. Howard
1855-1856 29. Jason E. Tolles
1857 30. Milton A. Taylor
1 858-1 859 31. Jeremiah J. Doyle
1860 32. Andros B. Jones
1861 33. Albert Shedd
1862-1863 34. William H. Barry
1 864 35. James B . Crowley
1865 36. Henri A. Burque
1866-1867 37. Eaton D. Sargent
1868 38. WiHiam F. Sullivan
1869-1870 39. Alvin A. Lucier
1871 40. Frank A. McMaster
1 872 41 . Eugene A. Lemay
1873-1874 42. Oswald S. Maynard
1875 43. Hugh Gregg
1876-1877 44. Claude E. Nichols
1878 45. Lester H. Bumham
1879-1880 46. Mario J. Vagge
1881-1882 47. Dennis J. Sullivan
1883-1884 48. Donald C. Davidson
1885 49. Maurice L. Arel
1886-1888 50. Thomas J. Leonard
1889-1890 51. James W. Donchess
1891-1892 52. Rob Wagner































PRESIDENT, BOARD OF ALDERMEN













PRESIDENTS, BOARD OF ALDERMEN
1915-1919
City of Nashua
A MESSAGE FROM THE PRESIDENT OF
THE BOARD OF ALDERMEN
The second half of the 1998-1999 legislative session reflected a continuation of
initiatives that would improve the quality of life for our citizens in Nashua. The city also
witnessed several elections that were not part of the normal election cycle for the city.
Early in 1999 City Clerk Eleanor Benson decided to retire from her position after nearly
15 years of service to the city. As Mayor Davidson stated "Eleanor is an absolutely
outstanding example of a true professional who is honest, dedicated, and a deeply
committed employee who has flawless integrity". Eleanor was a loyal employee and
worked very hard for the city in all aspects of her job. Her position is a key one, as she
was responsible for all the elections in the city along with formally maintaining the
records of the Board of Aldermen. The board will miss her but we all wish her and her




Throughout 1 999 the Board of Aldermen passed several pieces of legislation
that dealt directly with the construction of a new High School and
reconstruction of the old High School. The Board of Aldermen approved
Bonds in the amount of $143,000,000 to fund the construction of a new High
School and renovations and expansion of the existing High School. This is
the largest project the city has ever undertaken and it will be a significant one
for us for many years in the future.
2. The city also saw the passage of several pieces of legislation that allowed the
city to expand its parks land in the southwest quadrant of the city. Both
Aldermen Hersh and McCarthy spearheaded this effort. A major portion of
the southwest quadrant of the city falls within Ward 5. Aldermen Hersh and
McCarthy submitted legislation that allowed the city to both exchange and
purchase land. This effort allowed the city to obtain over 250 acres of land
for use as a park. With the foresight of the Board of Aldermen the city will be
able to maintain more open space in this area of the city, which is being
besieged by development.
3. The Board of Aldermen working with the Police Department passed
legislation to bond $4,000,000 to allow for renovations and additions to the
Nashua Police Department. The current building was built in 1979 and as the
city has grown the building has become too small for the department. These
renovations and additions will allow the department to become more




4. The city also continued to encourage the development of its downtown into a
vibrant shopping and relaxing place to be. The Board of Aldermen approved
naming our recently renovated Riverfront Park to "LE PARC DE NOTRE
RENAISSSANCE FRANCAISE" ("PARK OF OUR FRENCH
RENAISSANCE"). It is the goal of the Board to expand and enhance the
park to reflect our gratitude to all the people of Nashua who worked so hard
to make the city a great place to live and work.
5. The Board of Aldermen passed the FY 2001 budget on July 7, 1999 with an
override of the spending cap. The majority of the board felt given the
demand on the city and the new addition of state aid for education it was the
practical thing to do. Because the city received new money from the state for
education it was able to increase spending at a reasonable level, save 50%
($1 1 .5 million) of the new money for the High School building project and
reduce property taxes for the average homeowner by nearly 9%.
6. The city saw two elections that were not part of its normal election cycle due
to the submittal and certification of petitions requiring a recall election for
mayor. This recall election was followed by a runoff recall election. These
added elections were costly, time consuming and distracting for the city and
produced no change in the office of Mayor.
I would also like to thank the people who work closely with the Board of Aldermen in the
effort to make city government responsive to the people. They are Susan Levering, our
Legislative Assistant, Bron Campbell, Legislative Support Specialist, and Patricia
Lucier, Deputy City Clerk. Due to the dedicated efforts of these people, city
government works well for the people.
Respectfully submitted,
David G. Fredette, President
Nashua Board of Aldermen
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BOARD OF ALDERMEN
1998-1999 First row, left to right:
First row, left to right:
Aldemian-at-large George B. Pressly, Jr.; Alderman-at-Large Suzan L. R. Franks; Alderman-at-
large David G. Fredette, President; Mayor Donald C. Davidson; Alderman-at-large Katherine E.
Hersh, Vice President; Aldemian-at-large Steven A. Bolton, Alderman-at-large Victor C.
DuVamey, Jr.
Second row, left to right:
Ward Nine Alderman David Rootovich; Ward Five Alderman Brian S. McCarthy; Ward Eight
Alderman Maureen L. Lemieux; Ward One Alderman James R. Tollner; Ward Seven Alderman
Lori Cardin; Ward Two Alderman Stephen J. Densberger.
Third row, left to right:
Ward Four Alderman Kevin J. demons, Sr.; Corporation Counsel James M. McNamee, Esquire;
Ward six Alderman Robert A. Dion.
Not present at time of photograph:






Honorable Donald C. Davidson
Elected at the December Mayoral Run-Off Election
for a Four Year Term Expiring December 31 ,1999
PRESIDENT OF THE BOARD OF ALDERMEN
Alderman-at-Large David G. Fredette
Elected by the Board of Aldermen for a
Two Year Term Expiring December 31, 1999
VICE PRESIDENT OF THE BOARD OF ALDERMEN
Alderman-at-Large Katherine E. Hersh
Elected by the Board of Aldermen for a
Two Year Term Expiring December 31 , 1999
ALDERMEN-AT-LARGE
Three members elected at the Municipal Election
Victor C. DuVarney, Jr.
Katherine E, Hersh




Term Expires December 31, 1999













BUDGET: Lemieux (CH), Britton (VC), Bolton, Fredette, Dion, Cardin, Pressly
FINANCE: DuVarney (VC), Hersh, Franks, Densberger, Rootovich, Britton
PLANNING & ECONOMIC DEVELOPMENT: McCarthy (CH), Pressly (VC), Hersh, Britton, Rootovich
PERSONNEL/ADMINISTRATIVE AFFAIRS: Tollner (CH), Dion (VC), DuVarney, McCarthy, demons
HUMAN AFFAIRS: Hersh (CH), Franks (VC), Tollner, Cardin, Lemieux
INFRASTRUCTURE: Rootovich (CH), demons (VC), Bolton, Dion, Densberger
JOINT SPECIAL: Pressly, Franks, Bolton, Tollner, Densberger, Britton, Cardin, McCarthy, Lemieux
SPECIAL LIAISON COMMITTEE MEMBERSHIP
BOARD OF HEALTH: Lemieux, Franks
BPW PENSION: Fredette, Pressly
CAPITAL IMPROVEMENTS: Britton, McCarthy
HOUSING AUTHORITY: Dion, Cardin
CABLE TV ADVISORY BOARD: Bolton
PLANNING BOARD: Hersh, Rootovich
CENTER FOR ECONOMIC DEVELOPMENT: McCarthy
LIBRARY: Fredette
IRA HARRIS FUND: Fredette
HUNT LEGACY: Fredette
BOARD OF PUBLIC WORKS LIAISON: Rootovich








Ward 1 Paul G. Bergeron
Patricia Chadwick
Brooks Thompson
28 Briand Drive, 03063
43 Indian Rock Road, 03063
36 Lutheran Drive, 03063
Ward 2 Heather M. Blondin
Kathleen Moran
Marc Simoneau
76 Charlotte Street, 03060
21 Danbury Road, 03060
18 Watson Street, 03060
Wards George A. Ferris
A. David Pierce
Shirley Sakey
59 Walden Pond Drive, 03060
13 Manchester Street, 03060
48 Walden Pond Drive, 03060
Ward 4 Roger Cote
Beatrice Farland
Clarence C. Krammes
2 Badger Street, 03060
21 Grand Avenue, 03060





55 Buckmeadow Road, 03062
Ward 6 Ida B. Lavoie
Normand R. Lavoie
Edgar G. LeBlanc
75 Linwood Street, 03060
75 Linwood Street, 03060
25 Wadleigh Street, 03060
Ward 7 June Caron
M. Jo-Anne Petersen
Lorraine M. Smart
24 Montgomery Avenue, 03060
4 Lynn Street
57 Newbury Street, 03060
Ward 8 Hallock M. Boutwell
Eric Schneider
Al Cernota
9 Scott Avenue, 03062
19 Stanley Lane, 03062
129 Shelley Drive, 03062




126 Searles Road, 03062













RELATIVE TO THE ESTABLISHMENT OF SEWER ASSESSMENTS
AGAINST 7 WELLESLEY ROAD
(Stephen & Julia McClallen)
R-98-76
RELATIVE TO AUTHORIZING THE MAYOR TO CONVEY A DISCONTINUED
FUTURE STREET OFF OF HYACINTH DRIVE
R-98-80
RELATIVE TO THE TRANSFER OF $726,104 FROM ACCOUNT 597-86605 -
CONTINGENCY-NEGOTIATIONS INTO SCHOOL DEPARTMENT PAYROLL AND
PENSION/FICA ACCOUNTS FOR THE PURPOSE OF PROVIDING
INCREASES FOR THE FY98 NASHUA TEACHERS UNION CONTRACT SETTLEMENT
R-98-93
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS FROM THE
LEADERSHIP OF GREATER NASHUA INTO SPECIAL REVENUE ACCOUNT #374-7301
The preceding Resolutions were passed July 14, 1998
David G. Fredette, President
Approved July 1 5, 1998
Donald C. Davidson, Mayor
R-98-67
AUTHORIZING THE MAYOR AND THE CITY TREASURER TO ISSUE BONDS NOT TO EXCEED
THE AMOUNT OF ONE MILLION SEVEN HUNDRED THOUSAND DOLLARS (SI ,700,000)
BONDING TO FUND ARCHITECTURAL, ENGINEERING SURVEYING, BORING, TESTING,
SITE WORK AND OTHER PRELIMINARY WORK RELATIVE TO RENOVATION
AND EXPANSION AT NASHUA SENIOR HIGH SCHOOL
R-98-77
RELATIVE TO AUTHORIZING THE MAYOR TO ACCEPT, PURCHASE, AND EXCHANGE FOUR
PARCELS OF LAND IN THE SOUTHWEST QUADRANT
R-98-78
RELATIVE TO THE ESTABLISHMENT OF SEWER ASSESSMENTS
AGAINST 20 SEVENTH STREET
(Mario F. & Lorraine N. Darminio)
R-98-79
AUTHORIZING THE MAYOR TO CONVEY LOTS 1 3210 AND 72 ON SHEET E OF THE
CITY'S ASSESSOR'S MAP FOR $6,400 PER LOT AND ADDITIONAL CONSIDERATION
TO PITARYS HOMES, INC.
R-98-81
APPROVING THE COST OF THE COLLECTIVE BARGAINING AGREEMENT BETWEEN
THE NASHUA BOARD OF POLICE COMMISSIONERS AND THE
NASHUA POLICE SUPERVISORS ASSOCIATION
R-98-82
APPROVING A COLLECTIVE BARGAINING AGREEMENT BETWEEN THE NASHUA BOARD





RELATIVE TO THE TRANSFER OF $607,730 FROM FY '98 UN-ANTICIPATED REVENUES
TO ESTABLISH A CAPITAL RESERVE ACCOUNT TO FUND CERTAIN CAPITAL
IMPROVEMENT COMMITTEE RECOMMENDATIONS
R-98-85
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF CERTAIN FUNDS FROM
DARTMOUTH COLLEGE INTO SPECIAL REVENUE ACCOUNT
#342-6487 FOR A CHILD DEVELOPMENT PROGRAM
R-98-86
APPROVING THE COST OF A SIDE-BAR AGREEMENT TO THE COLLECTIVE BARGAINING
AGREEMENT BETWEEN THE NASHUA BOARD OF EDUCATION AND THE
NASHUA ASSOCIATION OF SCHOOL PRINCIPALS
R-98-87
RELATIVE TO THE TRANSFER OF FUNDS FROM ACCOUNT 597-86607
CONTINGENCY - POLICE GRANTS INTO ACCOUNT 531-1 1 POLICE DEPARTMENT
FULL TIME PAYROLL FOR FUNDING PERSONNEL IN THE NASHUA POLICE
DEPARTMENT'S COMMUNITY POLICING PROGRAMS
R-98-88
RELATIVE TO THE TRANSFER OF $104,707 FROM ACCOUNT 597-86605 - CONTINGENCY -
NEGOTIATIONS TO VARIOUS DEPARTMENTAL PAYROLL ACCOUNTS
R-98-89
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS IN THE AMOUNT
OF $42,289 OBTAINED UNDER THE BYRNE GRANT PROGRAM, FROM
THE NEW HAMPSHIRE DEPARTMENT OF JUSTICE, INTO SPECIAL REVENUE ACCOUNT
#331-6228 FOR LAW ENFORCEMENT
R-98-90
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS OBTAINED FROM THE
UNITED STATES DEPARTMENT OF JUSTICE INTO SPECIAL REVENUE ACCOUNT #331 -6227 -
"COPS UNIVERSAL HIRING GRANT SUPPLEMENTAL", FOR FUNDING PERSONNEL IN
OPERATING THE NASHUA POLICE DEPARTMENT'S COMMUNITY POLICING PROGRAMS.
AND, RELATIVE TO THE TRANSFER OF $44,450 FROM ACCOUNT #597-86607 INTO ACCOUNT
#531-1 1 TO FUND THE CITY'S SHARE OF GRANT FOR YEAR ONE
R-98-91
RELATIVE TO THE TRANSFER OF $1 7,364 FROM ACCOUNT 596-86005 - CONTINGENCY-
RETIREMENTS INTO POLICE DEPARTMENT PAYROLL AND PENSION/FICA
ACCOUNTS FOR THE PURPOSE OF PROVIDING FUNDING FOR THE FY98 PORTION
(3-1-98 THROUGH 6-30-98) OF THE SIDE-BAR AGREEMENT OF THE
POLICE PATROLMAN'S UNION CONTRACT SETTLEMENT
R-98-92
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS OBTAINED FROM THE
DEPARTMENT OF JUSTICE, STATE OF NEW HAMPSHIRE INTO SPECIAL REVENUE
ACCOUNT#331-6229 - "DOMESTIC VIOLENCE GRANT 1997", FOR THE PURPOSE OF
FUNDING FOR PERSONNEL, BENEFITS AND TRAINING IN OPERATING THE




EXTENDING CONGRATULATIONS TO THE NASHUA
BABE RUTH 13-15 YEAR OLD ALL STAR SOFTBALL TEAM
The preceding resolutions were passed August 1 1. 1998
David G. Fredette, President
Approved August 13. 1998
Donald C. Davidson, Mayor
R-98-95
AUTHORIZING A THREE-YEAR EXTENSION (FROM 2024 TO 2027) AND CONSOLIDATION OF
THE MASTER LEASE TO THE NASHUA AIRPORT AUTHORITY
R-98-96
TO ABATE THE SEWERAGE SERVICE PERMIT ENTRANCE CHARGES ASSESSED AGAINST
THE PARISH OF THE RESURRECTION LOCATED AT 449 BROAD STREET
R-98-97
RELATIVE TO THE TRANSFER OF $199,203 FROM ACCOUNT 597-86605 - CONTINGENCY-
NEGOTIATIONS ($84,586 OF ABOVE AMOUNT EXPENSED TO 590-23597 - PRIOR YEAR
ESCROW CONTINGENCY-NEGOTIATION) TO THE DEPARTMENT OF PUBLIC WORKS
PAYROLL ACCOUNTS AND THE PENSION/FICA ACCOUNT
Tiie preceding resolutions were passed September 8, 1998
David G. Fredette, President
Approved September 8, 1998
Donald C. Davidson, Mayor
R-98-57
RELATIVE TO THE APPROPRIATION OF $2,080,000 FROM UNANTICIPATED EXCESS FY98
REVENUE TO THE CAPITAL PROJECTS FUND FOR THE ACQUISITION OF BROX PROPERTY,
HARRIS ROAD IMPROVEMENTS AND BROAD STREET RECLAMATION PHASE I, THEREBY
PROVIDING FOR A REDUCTION OF APPLICABLE BOND AUTHORIZATIONS BY
$2,080,000 AS PREVIOUSLY APPROVED
R-98-98
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS FROM THE COUNTY OF
HILLSBOROUGH INTO SPECIAL REVENUE FUND ACCOUNT #342-6488 FOR A
PLAY LEARNING/PARENT SUPPORT/HOME VISITOR GROUP
R-98-99
AUTHORIZING THE SALE OF 0.03 ACRES OF LAND ALONG ROUTE 1 01 A TO THE
STATE OF NEW HAMPSHIRE FOR THE EXPANSION OF THE ROAD AND A SIDEWALK
R-98-100
RENAMING A PORTION OF LANSING DRIVE AS ROSECLIFF DRIVE
R-98-104
RELATIVE TO THE ESTABLISHMENT OF SEWER ASSESSMENTS





RELATIVE TO THE ESTABLISHMENT OF A NON-CAPITAL RESERVE FUND IN THE AMOUNT OF
$300,000 FROM FY98 UNANTICIPATED EXCESS REVENUES TO COVER EMERGENCY
SNOW REMOVAL COSTS IN EXCESS OF YEARLY BUDGETED SNOW REMOVAL COSTS
R-98-108
RELATIVE TO THE TRANSFER OF $127,543 FROM ACCOUNT 597-86605 - CONTINGENCY-
NEGOTIATIONS TO THE POLICE PAYROLL ACCOUNT
R-98-109
RELATIVE TO THE TRANSFER OF $184,579 FROM ACCOUNT 597-86605 - CONTINGENCY-
NEGOTIATIONS (WITH APPLICABLE AMOUNTS EXPENSED TO 590-23597 - PRIOR
YEAR ESCROW CONTINGENCY-NEGOTIATIONS) TO THE POLICE DEPARTMENT
PAYROLL ACCOUNT AND THE PENSION/FICA ACCOUNT
R-98-113
APPROVING THE APPLICATION OF A PORTION OF THE ANTICIPATED UNDESIGNATED
GENERAL FUND BALANCE TO REDUCE THE 1998 TAX RATE
R-98-114
AUTHORIZING THE CITY OF NASHUA TO SELL LAND ON LEDGE STREET TO SOUTHERN
NEW HAMPSHIRE SERVICES, INC. FOR THE DEVELOPMENT OF A LOW-INCOME
ELDERLY HOUSING PROJECT
The preceding resolutions were passed September 22, 1998
David G. Fredette, President
Approved September 22, 1998
Donald C. Davidson, Mayor
R-98-33
AUTHORIZING ACQUISITION OF RAILROAD SQUARE POLICE SUBSTATION
R-98-105
RELATIVE TO THE TRANSFER OF $98,536 FROM ACCOUNT 597-86605 - CONTINGENCY-
NEGOTIATIONS ($58,536 OF ABOVE AMOUNT EXPENSED TO 590-23597 - PRIOR
YEAR ESCROW CONTINGENCY-NEGOTIATION) TO THE SCHOOL PAYROLL
ACCOUNT AND THE PENSION/FICA ACCOUNT
R-98-107
APPROVING A COLLECTIVE BARGAINING AGREEMENT BETWEEN THE NASHUA BOARD
OF POLICE COMMISSIONERS AND NASHUA POLICE COMMUNICATIONS UNION,
COVERING CERTAIN CIVILIAN EMPLOYEES
R-98-110
RELATIVE TO THE TRANSFER OF $21 ,308 FROM ACCOUNT 597-86605 - CONTINGENCY-
NEGOTIATIONS TO ACCOUNT 531-1 1 - POLICE PAYROLL
R-98-111
AUTHORIZING THE RELEASE OF TWO LIENS FOR SUPPORT




RELATIVE TO THE ACCEPTANCE OF FUNDS BY THE CITY OF NASHUA
AND THE NASHUA POLICE DEPARTMENT FROM THE UNITED STATES DEPARTMENT
OF JUSTICE FOR FUNDING DISPATCH PERSONNEL SALARIES AND BENEFITS
R-98-115
RELATIVE TO THE TRANSFER OF $30,200 FROM
ACCOUNT 591-86005 - GENERAL CONTINGENCY INTO
ACCOUNT 652-06 "GREELEY PARK RESTROOMS"
The preceding Resolutions were passed October 13, 1998
David G. Fredette, President
Approved October 13, 1998
Donald C. Davidson, Mayor
R-98-102
AUTHORIZING THE MAYOR TO NEGOTIATE AND ENTER INTO AN AGREEMENT
FOR THE SALE OF PROPERTY LOCATED AT THE CITY ASSESSOR'S SHEET 20
LOT 74 TO LAWRENCE F. GAUTHIER OR HIS ESTATE OR HEIRS
R-98-116
RELATIVE TO AMENDING RESOLUTION R-97-21 1 AUTHORIZING THE CONSTRUCTION
OF A SEWER EXTENSION ON PINE HILL ROAD AND MAKING AN ASSESSMENT
THEREFOR BY ESTABLISHING DECEMBER 1, 1999
AS THE FIRST DATE FOR PAYMENT OF BETTERMENT ASSESSMENTS
R-98-118
AUTHORIZING THE MAYOR TO CONVEY
THE DISCONTINUED PORTION OF CHELSEA COURT
The preceding Resolutions were passed October 27, 1998
David G. Fredette, President
Approved October 27, 1998
Donald C. Davidson, Mayor
R-98-119
ESTABLISHING THE TIME AND PROCEDURES FOR A RECALL ELECTION
FOR THE OFFICE OF THE MAYOR OF THE CITY OF NASHUA
The preceding Resolution was passed October 27, 1998
David G. Fredette, president
Took Effect Seven days after passage
Without Mayor's signature
November 3, 1998
Reconsidered, Amended and passed
November 10, 1998
R-98-120
ESTENDING CONGRATULATIONS TO THE NASHUA HIGH SCHOOL GIRLS
VOLLEYBALL CLASS L CHAMPIONS
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The preceding Resolution was passed November 10, 1998
David G. Fredette, President
Approved November 10, 1998
Donald C. Davidson, Mayor
R-98-121
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF LOCAL LAW ENFORCEMENT
BLOCK GRANT FUNDS IN THE AMOUNT OF$80,548 RECEIVED FROM THE
UNITED STATES DEPARTMENT OF JUSTICE,
INTO SPECIAL REVENUE FUND ACCOUNT #331-6235
R-98-122
RELATIVE TO THE TRANSFER OF $21 ,373 FROM ACCOUNT 597-86605 - CONTINGENCY-
NEGOTIATIONS INTO THE POLICE DEPARTMENT PAYROLL ACCOUNT 531-1
1
R-98-123
RELATIVE TO THE TRANSFER OF $1 1 ,355 FROM ACCOUNT 597-86605 - CONTINGENCY -
NEGOTIATIONS INTO POLIC DEPARTMENT PAYROLL ACCOUNT 531-1
1
R-98-124
RELATIVE TO THE TRANSFER OF $8,628 FROM ACCOUNT 596-86575 CONTINGENCY
RETIREMENT PUBLIC LIBRARY TO ACCOUNT 575-1 1401 LIBRARY ASSISTANT III
R-98-125
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS
RECEIVED FROM PISTOL PERMITS ISSUED TO STATE RESIDENTS
INTO REVLOVING SPECIAL REVENUE FUND ACCOUNT 331-6234
R-98-126
RELATIVE TO THE TRANSFER OF $16,000 FROM ACCOUNT 591-86005 GENERAL
CONTINGENCY INTO ACCOUNT 501-53120 LABOR NEGOTIATIONS
IN THE LEGAL DEPARTMENT
R-98-127
APPROVING A COLLECTIVE BARGAINING AGREEMENT BETWEEN THE
NASHUA BOARD OF EDUCATION AND THE NASHUA ASSOCIATION OF
SUPERVISORS, COORDINATORS, AND DIRECTORS
R-98-128
RELATIVE TO THE TRANSFER OF $20,000 FROM ACCOUNT 591-86574 - CONTINGENCY
NASHUA DOWNTOWN ROUNDTABLE TO ACCOUNT 574-59100 URBAN PROGRAMS -
MISCELLANEOUS SERVICES
R-98-129
EXTENDING CONGRATULATIONS TO THE NASHUA HIGH SCHOOL BOYS SOCCER
TEAM 1998 STATE CLASS L CHAMPIONS
The preceding Resolutions were passed November 24, 1998
David G. Fredette, President
Approved November 24, 1998




AMENDING THE COMMUNITY DEVELOPMENT BLOCK GRANT
TO FUND THE OPERATION OF ADDITIONAL EMERGENCY SHELTER BEDS
R-98-132
APPROVING THE COST OF A COLLECTIVE BARGAINING AGREEMENTS
BETWEEN THE CITY OF NASHUA, NH AND U.A.W. LOCAL 2232
(CLERICAL AND TECHNICAL UNIT AND PROFESSIONAL UNIT)
R-98-134
EXTENDING CONGRATULATIONS TO THE NASHUA ELKS CRUSADER MIDGETS
The preceding resolutions were passed December 9, 1998
David C. Fredette, President
Approved December 9, 1998
Donald C. Davidson, Mayor
R-98-138
ESTABLISHING THE TIME AND PROCEDURES FOR A RECALL RUN-OFF ELECTION
FOR THE OFFICE OF THE MAYOR OF THE CITY OF NASHUA
The preceding Resolution v\/as passed December 15, 1998
David G. Fredette, President
Took effect seven days after passage with Mayor's signature
December 22, 1998
R-98-137
AUTHORIZING THE FILING OF APPLICATION WITH THE DEPARTMENT OF TRANSPORTATION,
UNITED STATES OF AMERICA, FOR GRANTS UNDER THE URBAN MASS TRANSPORTATION
ACT OF 1964, AS AMENDED, FOR FISCAL YEARS 1999 AND 2000
R-98-133
AMENDING THE COMMUNITY DEVELOPMENT BLOCK GRANT
TO FUND IMPROVEMENTS TO THE ASH STREET PLAYLOT
R-98-141
RELATIVE TO THE TRANSFER OF $52,994 FROM ACCOUNT 596-86531 -
CONTINGENCY RETIREMENTS, POLICE DEPARTMENT
TO ACCOUNTS 531 -1 1 537 AND 531 -1 1 558 - POLICE PAYROLL ACCOUNTS
The preceding Resolutions were passed January 13, 1999
David G. Fredette, President
Approved January 13, 1999
Donald C. Davidson, Mayor
R-98-84
RELATIVE TO AUTHORIZING THE MAYOR TO CONVEY DISCONTINUED




AUTHORIZING THE MAYOR TO CONVEY THE DISCONTINUED UNIVERSITY DRIVE
TO DANIEL WEBSTER COLLEGE
R-98-139
AUTHORIZING THE DISCHARGE OF AN EXISTING
SEWER AND ACCESS EASEMENT AT WESTWOOD PARK, NORTHWEST BOULEVARD,
AND ACCEPTING A REVISED SEWER AND ACCESS EASEMENT IN ITS PLACE
R-98-140
RELATIVE TO THE ESTABLISHMENT OF SEWER ASSESSMENTS
AGAINST 5 HIDEAWAY ROAD (TURCOTTE)
(Yolande I. Turcotte)
R-98-143
AUTHORIZING THE MAYOR TO CONVEY PROPERTY LOCATED
AT 36 GRAND AVENUE TO DAIGLE WELDING, INC.
R-98-147
RELATIVE TO THE TRANSFER OF $4,150 FROM ACCOUNT 508-83011 - HEALTH INSURANCE,
SCHOOL - BC/BS, INTO ACCOUNT 581-1 1900 - SCHOOL DEPARTMENT FULL-TIME PAYROLL
R-99-149
ADOPTING A RESOLUTION ACKNOWLEDGING THE HEROIC ACTIONS
OF THE NASHUA FIRE-RESCUE DEPARTMENT
The preceding Resolutions were passed January 26, 1999
David G. Fredette, President
Approved January 26, 1999
Donald C. Davidson, Mayor
R-98-136
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS FROM THE NEW
HAMPSHIRE CHARITABLE FOUNDATION INTO SPECIAL REVENUE FUND ACCOUNT
#342-6490 FOR THE PURPOSE OF PROVIDING HEALTH SERVICES TO UNINSURED
ELEMENTARY AND JUNIOR HIGH SCHOOL STUDENTS
R-98-142
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS FROM THE NEW
HAMPSHIRE MARCH OF DIMES INTO SPECIAL REVENUE FUND ACCOUNT #342-6491 FOR AN
EDUCATIONAL PROJECT ON DOMESTIC VIOLENCE AND PREGNANCY
R-99-144
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS IN THE AMOUNT OF
$47,000 OBTAINED FROM THE DEPARTMENT OF OF JUSTICE, STATE OF NEW HAMPSHIRE
INTO SPECIAL REVENUE ACCOUNT #331-6236 "DOMESTIC VIOLENCE GRANT 1998"
R-99-145
AUTHORIZING THE DISCHARGE OF TWO EXISTING DRAINAGE EASEMENTS ON A MERGED
LOT AT AMHERST STREET AND TROY STREET (STAR ENTERPRISE), AND ACCEPTING




APPROVING THE COST OF THE COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE NASHUA BOARD OF EDUCATION AND THE NASHUA
SCHOOL CUSTODIAN UNION LOCAL 365/COUNCIL 93, AFSCME, AFL-CIO
R-99-150
RELATIVE TO THE TRANSFER OF $10,200 FROM ACCOUNT 591-86005 CONTINGENCY
GENERAL INTO ACCOUNT 515-1 1447 HUMAN RESOURCES, PAYROLL FULL-TIME
MANAGER, HUMAN RESOURCES FOR ADDITIONAL FUNDING NEEDED FOR THE
REPLACEMENT OF THE HUMAN RESOURCE MANAGER
R-99-151
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF KINDERGARTEN AID IN THE
AMOUNT OF $654,000 PROVIDED BY THE STATE OF NEW HAMPSHIRE INTO SPECIAL
REVENUE ACCOUNT #3298 TO FUND NASHUA SCHOOL DEPARTMENT'S
FY99 KINDERGARTEN PROGRAM
R-99-152
RELATIVE TO THE TRANSFER OF $62,940 FROM ACCOUNT 596-86532 - CONTINGENCY
RETIREMENTS, FIRE DEPARTMENT $31,444 TO ACCOUNT 532-11318 - - FIRE
DEPARTMENT PAYROLL, FULL-TIME FIRE FIGHTER, SR. AND $31,497 TO ACCOUNT
532-11666 FIRE DEPARTMENT PAYROLL FULL-TIME SUPERINTENDENT FIRE PREVENTION
R-99-153
RELATIVE TO ESTABLISHING A SPECIAL REVENUE FUND ACCOUNT 352-6502 RELATIVE
TO ANY AND ALL REVENUE GENERATED FROM THE USE AND OR RENTAL OF
FACILITIES AT MINE FALLS PARK
The preceding Resolutions were passed February 9, 1999
David G. Fredette, President
Tool< effect seven days after passage witfiout Mayor's signature
February 16, 1999
R-99-156
RELATIVE TO THE TRANSFER OF $164,389 FROM ACCOUNT 597-86605 -
CONTINGENCY NEGOTIATIONS TO VARIOUS DEPARTMENT PAYROLL ACCOUNTS
7/76 preceding resolution was passed February 23, 1999
David G. Fredette, President
Approved February 23, 1999
Donald C. Davidson, Mayor
R-99-155
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS IN THE AMOUNT OF
$25,000 OBTAINED FROM THE DEPARTMENT OF JUSTICE, STATE OF NEW HAMPSHIRE
INTO SPECIAL REVENUE ACCOUNT #331-6237 "YOUTH CRIME PREVENTION-YEAR TWO"
R-99-157
RELATIVE TO AUTHORIZING THE MAYOR TO ACCEPT, PURCHASE, AND EXCHANGE





AUTHORIZING THE MAYOR AND THE CITY TREASURER TO ISSUE BONDS
NOT TO EXCEED THE AMOUNT OF THREE MILLION DOLLARS
($3,000,000) BONDING TO FUND THE PURCHASE OF
LAND ADJACENT TO LOVEWELL'S POND AND YUDICKY FARM
R-99-160
EXTENDING CONGRATULATIONS TO THE NASHUA PAL RUNNERS WHO PARTICIPATED
AT THE JUNIOR OLYMPIC CROSS-COUNTRY CHAMPIONSHIPS IN LISLE, ILLINOIS,
ON DECEMBER 12, 1998
The preceding Resolutions were passed March 9, 1999
David G. Fredette, President
Approved March 9, 1999
Donald C. Davidson, Mayor
R-98-103
RELATIVE TO THE TRANSFER OF AN AMOUNT NOT TO EXCEED $29,278 FROM ACCOUNT
591-86005 GENERAL CONTINGENCY TO ACCOUNT 513-59177 MISCELLANEOUS SERVICES-
RECALL TO COVER THE COSTS OF VERIFYING SIGNATURES COLLECTED
ON THE RECALL PETITION AND THE COSTS OF THE SPECIAL ELECTION
The preceding Resolution was passed March 9, 1999
David G. Fredette, President
Approved March 9, 1999
Donald C. Davidson, Mayor
Reconsidered, Amended and Passed
March 23, 1999
R-99-154
AUTHORIZING ACQUISITION OF APPROXIMATELY 4 ACRES OF PROPERTY LOCATED
EASTERLY OF SHAKESPEARE ROAD FOR A CITY-WIDE COMMUNICATIONS TOWER
R-99-166
RELATIVE TO THE TRANSFER OF $69,044 FROM ACCOUNT 597-86606-CONTINGENCY- MERIT
RESTRUCTURE INTO VARIOUS DEPARTMENT PAYROLL ACCOUNTS TO COVER COSTS OF
RECLASS INCREASES FOR MERIT EMPLOYEES RECLASSIFIED
UNDER PROPOSED NEW MERIT COMPENSATION STEP PROGRAM
R-99-163
RELATIVE TO THE APPROPRIATION OF $202,809 INTO ACCOUNT #581-99600 - SOURCE
OF FUNDS BEING EXCESS SWEEPSTAKES REVENUES PROVIDED
BY THE STATE OF NEW HAMPSHIRE
The preceding Resolutions were passed March 23, 1999
David G. Fredette, President
Approved March 23, 1999




RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS FROM THE NEW
HAMPSHIRE CHARITABLE FOUNDATION INTO REVOLVING SPECIAL REVENUE FUND
ACCOUNT #342-6490 FOR THE PURPOSE OF PROVIDING HEALTH SERVICES TO
UNINSURED ELEMENTARY AND JUNIOR HIGH SCHOOL STUDENTS
R-99-172
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS
FROM DEVELOPERS INTO SPECIAL REVENUE ACCOUNT #351-6503
R-99-174
AUTHORIZING THE MAYOR TO CONSENT TO THE TRANSFER/ ASSIGNMENT OF THE
CITY OF NASHUA'S CABLE TELEVISION FRANCHISE FROM TIME WARNER TO MEDIAONE
R-99-175
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF CERTAIN FUNDS FROM THE
BUREAU OF MATERNAL AND CHILD HEALTH SERVICES INTO SPECIAL REVENUE
ACCOUNT #342-6495 FOR CHILD HEALTH PROGRAM SERVICES
R-99-176
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF CERTAIN FUNDS FROM THE
BUREAU OF DISEASE INTO SPECIAL REVENUE ACCOUNTS 342-6492, 6493, 6494
AND 6496 FOR DISEASE CONTROL PROGRAM SERVICES
R-99-177
EXTENDING CONGRATULATIONS TO THE NASHUA HIGH SCHOOL
GIRLS BASKETBALL TEAM 1998-1999 STATE CLASS L CHAMPIONS
R-99-183
EXTENDING SUPPORT TO THE ASSOCIATION CANADO-AMERICAINE - NASHUA
CHAPTER PROPOSAL IN CELEBRATION OF FRANCO-AMERICAN CULTURE AND ITS
CONTRIBUTIONS TO THE DEVELOPMENT OF GREATER NASHUA AND NEW HAMPSHIRE
The preceding Resolutions were passed April 13, 1999
David G. Fredette
Approved April 13, 1999
Donald C. Davidson, Mayor
R-99-167
RELATIVE TO THE TRANSFER OF $930 FROM ACCOUNT 591-86005 - GENERAL CONTINGENCY
INTO ACCOUNT 503-99992 ALDERMANIC ADMINISTRATIVE ACTION-REFUND TO
REFUND ANTHONY & KAREN PATTI, JR. FOR OVERPAYMENT OF PROPERTY TAXES
ON THEIR LAND 1992 THROUGH 1997
The preceding Resolution was passed April 13, 1999
David G. Fredette, President
Took effect seven days after passage without Mayor's signature
April 20, 1999
R-99-161
RELATIVE TO THE ESTABLISHMENT OF SEWER ASSESSMENTS
AGAINST 41 PALISADE DRIVE




RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS
FROM HARVARD PILGRIM HEALTH CARE FOUNDATION INTO
SPECIAL REVENUE FUND ACCOUNT #341-6409 FOR CHILD CARE SUBSIDY
R-99-165
AUTHORIZING THE MAYOR AND THE CITY TREASURER TO ISSUE BONDS NOT TO EXCEED
THE AMOUNT OF THREE MILLION, FOUR HUNDRED THOUSAND DOLLARS ($3,400,000)
BONDING TO FUND THE PURCHASE AND CONSTRUCTION OF A BALING SYSTEM
R-99-170
AUTHORIZING THE MAYOR TO ACCEPT A BROWNFIELDS ASSESSMENT PROGRAM
DEMONSTRATION PILOT GRANT FROM THE U.S. ENVIRONMENTAL PROTECTION AGENCY
R-99-171
AUTHORIZING THE MAYOR TO CONVEY BY EASEMENT DEED WITHOUT COVENANT
AIR SPACE OVER DEARBORN STREET TO SOUTHERN NEW HAMPSHIRE MEDICAL CENTER
FOR THE PURPOSE OF CONSTRUCTING A PEDESTRIAN OVERPASS
R-99-178
RELATIVE TO THE TRANSFER OF $1 93,240 FROM ACCOUNT 597-86605 - CONTINGENCY -
NEGOTIATIONS (WITH APPLICABLE AMOUNTS EXPENSED TO ACCOUNT 590-23591
PRIOR YEAR ESCROW CONTINGENCY - NEGOTIATIONS) INTO SCHOOL DEPARTMENT
PAYROLL ACCOUNT AND PENSION/FICA ACCOUNT FOR SCHOOL CUSTODIANS
INCREASES FOR THE FY97, FY98 AND FY99 CONTRACT YEARS
R-99-179
APPROVING A COLLECTIVE BARGAINING AGREEMENT BETWEEN THE NASHUA
BOARD OF EDUCATION AND THE NASHUA TEACHERS' UNION,
LOCAL 1044, AFT, AFL-CIO UNIT D - FOOD SERVICE WORKERS
R-99-180
RELATIVE TO THE TRANSFER OF $25,205 FROM ACCOUNT 596-86516 - CONTINGENCY
RETIREMENTS, PURCHASING DEPARTMENT INTO ACCOUNT 516-1 1459 - PURCHASING
DEPARTMENT FULL-TIME PAYROLL, PURCHASING MANAGER
R-99-181
RELATIVE TO THE TRANSFER OF $24,573 FROM ACCOUNT 596-86513 - CONTINGENCY
RETIREMENTS, CITY CLERK'S DEPARTMENT INTO ACCOUNT 513-1 1 1 1 7 - CITY CLERK'S
DEPARTMENT FULL-TIME PAYROLL, CITY CLERK
R-99-185
RELATIVE TO THE TRANSFER OF $80,651 FROM ACCOUNT 591-86005 - CONTINGENCY -
GENERAL INTO CAPITAL PROJECT FUND ACCOUNT 753-3712
"TINKER RD/THORNTON RD BRIDGES"
The preceding resolutions were passed April 27, 1999
Katherine E. Hersh, Vice President
Approved April 27, 1999
Donald C. Davidson, Mayor
R-99-173
AUTHORIZING THE CITY OF NASHUA TO ACCEPT A PARCEL OF LAND FROM
PENNICHUCK WATER WORKS TO ADD TO THE CITY'S RIGHT




RELATIVE TO THE ESTABLISHMENT OF SEWER ASSESSMENTS
AGAINST 35 RUSSELL STREET (ROY)
(Raymond & Elaine Roy)
R-99-184
AUTHORIZING THE MAYOR TO APPLY FOR THE ANNUAL
COMMUNITY DEVELOPMENT BLOCK GRANT, FISCAL YEAR 2000
R-99-186
AUTHORIZING THE ACQUISITION OF VARIOUS INTERESTS IN LAND FOR THE SEARLES
ROAD AND NEW SEARLES ROAD BRIDGE REPLACEMENT PROJECTS
R-99-188
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS FROM HARVARD PILGRIM
HEALTH CARE FOUNDATION INTO SPECIAL REVENUE FUND ACCOUNT #341-6408
"MAYOR'S TASK FORCE ON YOUTH VIOLENCE"
R-99-191
EXTENDING CONGRATULATIONS TO THE ELM STREET JAZZ BAND
The preceding Resolutions were passed May 1 1, 1999
David G. Fredette, President
Approved May 11, 1999
Donald C. Davidson, Mayor
R-99-187
RELATIVE TO THE ESTABLISHMENT OF SEWER ASSESSMENTS
AGAINST 10 CELESTE STREET (BRUNO)
(Kenneth M. & Lynn Bruno)
R-99-189
AUTHORIZING THE CITY OF NASHUA TO ACCEPT A PARCEL OF LAND FROM
CARRIAGE HOUSE OF NASHUA I, LLC PURSUANT TO NRO SECTION 16-562
(OPEN SPACE REQUIREMENTS)
R-99-196
EXTENDING CONGRATULATIONS TO ST. JOSEPH'S CYO
BLUE MiTES CHEERLEADERS
The preceding Resolutions were passed May 25, 1999
David G. Fredette, President
Approved May 26, 1999
Donald C. Davidson, Mayor
R-99-159
ADOPTING THE 1999 NASHUA RECREATION MASTER PLAN
R-99-192
APPROVING THE COST ITEMS OF THE COLLECTIVE BARGAINING AGREEMENT BETWEEN
THE BOARD OF TRUSTEES OF THE NASHUA PUBLIC LIBRARY AND THE




AUTHORIZING AN APPLICATION AND AGREEMENT FOR A LEAD-BASED
PAINT HAZARD CONTROL PROGRAM
R-99-194
RELATIVE TO THE ESTABLISHMENT OF SEWER ASSESSMENTS
AGAINST 18 PORTCHESTER DRIVE (ADRIANO)
(Manuel F. & Lynda A. Adriano)
R-99-195
MODIFYING THE AUTHORIZATION TO ISSUE BONDS NOT TO EXCEED ONE MILLION
SEVEN HUNDRED THOUSAND DOLLARS ($1,700,000) PREVIOUSLY APPROVED IN
RESOLUTION R-98-67 TO EXPAND THE USE OF THE PROCEEDS OF SAID BONDS
TO INCLUDE THE CONSTRUCTION OF A SECOND HIGH SCHOOL ON A
SITE TO BE DETERMINED
R-99-199
APPROVING A COLLECTIVE BARGAINING AGREEMENT BETWEEN
THE NASHUA BOARD OF EDUCATION AND THE NASHUA TEACHERS'
UNION, LOCAL 1044, AFT, AFL-CIO UNIT B - PARAPROFESSIONALS
The preceding Resolutions were passed June 8, 1999
David G. Fredette, President
Approved June 8, 1999
Donald C. Davidson, Mayor
R-99-198
MAKING AN ASSESSMENT TO DEFRAY THE COST OF CONSTRUCTION
OF THE LAMB ROAD SEWER EXTENSION
R-99-201
EXTENDING CONGRATULATIONS TO ST, JOSEPH'S CYO
GOLD MITE CHEERLEADERS
R-99-206
RELATIVE TO THE TRANSFER OF $31 ,581 FROM ACCOUNT 596-86532 -
CONTINGENCY RETIREMENTS, FIRE DEPARTMENT INTO
ACCOUNT 532-1 1285 - FIRE DEPARTMENT FULL-TIME PAYROLL
R-99-209
RELATIVE TO THE TRANSFER OF $80,000 FROM ACCOUNT 591-86005 -
CONTINGENCY- GENERAL INTO CAPITAL PROJECT FUND ACCOUNT 753-3712
"TINKER RD/THORNTON RD BRIDGES"
R-99-217
ESTABLISHING SPECIAL REVENUE FUND ACCOUNT #352-6505 RELATIVE TO ANY AND ALL
REVENUE GENERATED FROM THE PARK AND RECREATION INSTRUCTIONAL PROGRAMS
R-99-218
ESTABLISHING SPECIAL REVENUE FUND ACCOUNT 31 17 RELATIVE TO ANY AND




RELATIVE TO THE TRANSFER OF $500,000 FROM FY1999 UNANTICIPATED/
EXCESS REVENUE OR FY1999 UNEXPENDED APPROPRIATIONS
TO ACCOUNT #593-87005 CAPITAL EQUIPMENT RESERVE FUND
R-99-222
ESTABLISHING SPECIAL REVENUE FUND ACCOUNT 311 8 RELATIVE TO ANY AND
ALL REVENUE GENERATED FROM THE COMMUNITY,
SUMMER AND ADULT EDUCATION PROGRAMS
R-99-224
RELATIVE TO THE TRANSFER OF $1 ,236,906 FROM FY1 999 UNANTICIPATED/
EXCESS REVENUE OR FY1999 UNEXPENDED APPROPRIATIONS TO
ESTABLISH ACCOUNTS TO FUND CERTAIN CAPITAL IMPROVEMENT PROJECTS
The preceding Resolutions were passed June 29, 1999
David G. Fredette, President
Approved June 29, 1999



















MUNICIPAL MAYORAL RECALL RUN-OFF ELECTION
JANUARY 12, 1999
OFFICE OF MAYOR Wl VV2 \V3 W4 W5 W6 W7 W8 W9 TOTAL
GEORGE P. PRESSLY, JR 853 549 658 380 633 681 523 414 641 5,332




CITY OF NASHUA POLLING AREAS
Ward1 BROAD STREET ELEMENTARY SCHOOL (Gym)
390 BROAD STREET
Ward 2 CHARLOTTE AVENUE ELEMENTARY SCHOOL (Gym)
48 CHARLOTTE AVENUE
Wards AMHERST STREET ELEMENTARY SCHOOL
71 AMHERST STREET
Ward 4 LEDGE STREET ELEMENTARY SCHOOL
139 LEDGE STREET
Wards MAIN DUNSTABLE ELEMENTARY SCHOOL
20 WHITFORD ROAD
Ward 6 FAIRGROUNDS JUNIOR HIGH SCHOOL
27 CLEVELAND STREET
Ward 7 DR. NORMAN CRISP ELEMENTARY SCHOOL
50 ARLINGTON STREET
Wards BICENTENNIAL ELEMENTARY SCHOOL
296 EAST DUNSTABLE ROAD




Items of interest from the past
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Main Street Bottleneck
North toward Main Street Bridge
(photo from Traffic Safety Survey 1947)
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Main, Factory and Temple Streets











Professional Association/Accountants & Auditors
193 North Main Street • Concord . New Hampshire • 03301-5063 • 603-225-6996 • FAX-224-1380
INDEPENDENT A UDITOR 'S REPORT
To the Honorable Mayor
and Board of Alderman
City of Nashua
Nashua, New Hampshire
We have audited the accompanying general-purpose financial statements of the City of Nashua as of and
for the year ended June 30, 1999. These general-purpose financial statements are the responsibility of
the City's management. Our responsibility is to express an opinion on these general-purpose financial
statements based on our audit. We did not audit the financial statements of the Nashua Airport
Authority, which represents 100% of the assets and revenues of the component unit columns. These
financial statements of the Nashua Airport Authority were audited by other auditors whose report has
been ftimished to us, and our opinion on the general-purpose fmancial statements, insofar as it relates
to the amounts included for the Nashua Airport Authority is based solely on the report of the other
auditors.
We conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the fmancial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that
our audit and the report of other auditors provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the general fixed assets
account group which should be included in order to conform with generally accepted accounting
principles. As is the case with most municipal entities in the State of New Hampshire, the City of
Nashua has not maintained historical cost records of its fixed assets. The amount that should be
recorded in the general fixed assets account group is not known.
In our opinion, based on our audit and the report of other auditors, except for the effect on the fmancial
statements of the omission described in the preceding paragraph, the general purpose financial statements
referred to above present fairly, in all material respects, the financial position of the City of Nashua, as
of June 30, 1999, and the results of its operations and the cash flows of its proprietary fund types and






The year 2000 computer related information and schedules of funding progress and employee
contributions for the Board of Public Works Employees Retirement System listed in the table of contents
on pages 32, 35 and 36 respectively are not required parts of the general purpose financial statements,
but are supplementary information required by the Governmental Accounting Standards Board. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding
the methods of measurement and presentation of this supplementary information. However, we did not
audit the information and express no opinion on it. In addition, we do not provide assurance that the
City of Nashua is or will become year 2000 compliant, the City of Nashua's year 2000 remediation
efforts will be successftil in whole or in part, or that parties with which the City of Nashua does business
are or will become year 2000 compliant.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements
of the City of Nashua taken as a whole. The combining and individual fund financial statements listed
as schedules in the table of contents are presented for purposes of additional analysis and are not a
required part of the general purpose financial statements of the City of Nashua. The accompanying
Single Audit related schedules are presented for purposes of additional analysis as required by U.S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and are not a required part of the general purpose financial statements. All such
information has been subjected to the auditing procedures applied in the audit of the general purpose
financial statements and, in our opinion, is fairly presented in all material respects in relation to the
general purpose financial statements taken as a whole.
In accordance with Government Auditing Standards, we have also issued our report dated November 3,
1999 on our consideration of the City of Nashua's internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts and grants.
M-c^^y Q. GMm, o/A
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cm OF NASHUA, NEW HAMPSHIRE
Combined Balance Sheet







cm OF NASHUA, NEW HAMPSHIRE
Combined Statement of Revenues. Expenditures and Changes in Fund Balances
All Governmental Fund Types, Expendable Trust Funds and Discreetly Presented Component Unit







Other Financin g Sources
Operating Transfers In
Proceeds of General Obligation Debt

















Total Expenditures and Other Financing Uses
Excess of Revenues and
Other Financing Sources Over
Expendimres and Other Financing Uses
Fund Balances - July 1





cm OF NASHUA, NEW HAMPSHIRE
Statement ofRevenues, Expenditures and Changes in Fund Balances
Budget and Actual (Budgetary Basis)
General Fund
For the Fiscal Year Ended June 30. 1999
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EXHmiTD
CITY OF NASHUA. NEW HAMPSHIRE
Combined Statement ofRevenues, Expenses
and Changes in Retained Earnings/Fund Balances
All Proprietary Fund Types and Nonexpendable Trust Funds
For the Fiscal Year Ended June 30, 1999
City of Nashua
EXHwrrE
cm OF NASHUA, NEW HAMPSHIRE
Combined Statement of Cash Flows
All Proprietary Fund Types and Nonexpendable Trust Funds
For the Fiscal Year Ended June 30, 1999
Proprietary
Fund Type Trust Funds
Cash Flows From Operating Activities
Cash Received From Customers and Users
Cash Payments to Suppliers and Employees
Cash Payments for Benefits
and Other Purposes
Cash Received as Interest and Dividends
Cash Received as New Funds
Cash Payments as Trust Income Distributions
Cash Received as Miscellaneous Revenue
Net Cash Provided by Operating Activities
Cash Flows From Noncapital
Financing Activities
Subsidy from General Fund
Enterprise Nonexpendable Esnsion
Net Cash Used bv Capital and
Related Financing Activities
Cash Flows From Investing Activities
Net Purchase of Investment Securities
Net Proceeds From Sales and
Maturities of Investment Securities
Interest Received
Net Cash Provided fUsed^
bv Investing Activities
Net Increase (Decreased in Cash
Cash - July 1





Cash Flows From Capital and
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EXHIBIT E (Continued)
CITY OF NASHUA, NEW HAMPSHIRE
Combined Statement of Cash Flows
All Proprietary Fund Types and Nonexpendable Trust Funds
For the Fiscal Year Ended June 30, 1999
Reconciliation of Operating Income to
Net Cash Provided by Operating Activities
Proprietary
Fund Typg Tmst Funds Total
(Memorandum
Entsrorise Nonexpendahle EensiQH Onlv>
Operating Income $ 4.3Q5.9S2 $ 1.859.055 $ 2.649.570 $ S.814.607
Adjustments to Reconcile Operating Income to
Net Cash Provided hv Operating Activities
Net Increase in Fair Value
Depreciation Expense
Increase in Interest Receivable
Increase in Accounts Receivable
Decrease in Liens Receivable
Increase in Intergovernmental Receivable
Increase in Other Receivables
Decrease in Interfund Receivable
Decrease in Prepaid Items
Increase in Accounts Payable
Increase in Accrued Payroll and Benefits
Decrease in Contracts
and Retainage Payable
Increase in Interfund Payable
Increase in Other Current Liabilities
Increase in Compensated
Absences Payable (56,189) (56,189)
Decrease in Accrued Landfill Closure
and Postclosure Care Costs (765.716") (765.716)
Total Adjustments 886.65Q (1 .625.204 ) (1.836.696) (2.575.25Q)
Net Cash Provided by Operating Activities S 5.192.632 S 233.851 S 812.874 $ 6.239.357
City of Nashua
Cnr OF NASHUA. NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
JUNE 30. 1999
NOTE 1 - SUMMARY OF SIGNIFICANTACCOUNTING POLICIES
A. Financial Reporting Entity
The City of Nashua, New Hampshire, incorporated in 1853, is a municipal corporation governed
by an elected Board of Aldermen and Mayor. As required by generally accepted accoimting
principles, these financial statements present the City of Nashua, and its component unit.
Component units are organizations for which the primary government is financially accountable or
for which the nature and significance of their relationship with the primary government are such that
exclusion would cause the reporting entity's financial statements to be misleading or incomplete.
The Nashua Airport Authority is the component unit of the City. The component unit is included
in the City's reporting entity because of the significance of its operational and financial relationships
with the City. It is discretely presented in a separate column in the combined financial statements
to emphasize that it is legally separate from the City. The component unit operates on the same
fiscal year as the City and is reported in the financial statements as of and for the year ended
June 30, 1999.
The Nashua Airport Authority was incorporated by legislative act on August 27, 1961, and meets
the criteria for being a component unit of the City because the City is responsible for selecting its
Board of Directors, the Airport Authority's employees are included in the City's retirement system,
the City issues debt on behalf of the Airport Authority, and the City is responsible for the budgetary
appropriations of the Airport Authority. All debt of the Airport Authority is backed by the full faith
and credit of the City. Complete financial statements for the Nashua Airport Authority can be
obtained directly from the Board of Directors of the same. The Airport Authority is presented as
a governmental fund type.
The Nashua Housing Authority is not included in these financial statements because City officials
have concluded that it is not part of the reporting entity after careful consideration of the criteria
for component units. These criteria include whether the City is financially accountable for the
entity, and whether the exclusion of the entity would render the City's financial statements
misleading or complete.
B. Basis of Presentation - Fund Accounting
The accounts of the City of Nashua are organized on the basis of funds and account groups, each
of which is considered a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity,
revenues, and expenditures/expenses, as appropriate. Govenunental resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent and the
means by which spending activities are controlled. The various funds are grouped by type in the
financial statements. Funds are classified into three categories: governmental, proprietary and
fiduciary. Each category, in turn, is divided into separate "fund types." The City has the following
fund types and account groups:
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CITY OF NASHUA. NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1999
Govemmerual Fund Types
Governmental funds are used to account for the City's expendable financial resources and related
liabilities (except those accounted for in certain trust funds). The measurement focus is based upon
determination of changes in financial position. The following are the City's governmental fund
types:
General Fund - The General Fund is the general operating fund of the City. It is used to account
for all transactions not accounted for in other prescribed funds and account groups.
Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific
revenue sources legally restricted or designated to be segregated for specific functions and activities.
Capital Projects Funds - Capital Projects Funds are used to account for financial resources used
for the acquisition or construction of capital assets other than those financed by the enterprise funds.
Proprietary Fund Type
Proprietary funds are used to account for activities that are similar to those often found in the
private sector. The measiu'ement focus of proprietary fund measurement is upon determination of
net income, financial position, and cash flow. The fiinds included in this category are the Enterprise
Funds.
Enterprise Fimds - The City uses enterprise funds to account for operations that are financed and
operated in a manner similar to private business enterprises where the intent of the governing body
is that the costs of providing goods or services to the general public on a continuing basis will be
recovered or financed primarily through user charges.
Fiduciary Fund Types
Fiduciary fund types account for assets held by the City as a trustee or agent. Fiduciary funds
include expendable trust ftmds, nonexpendable trust funds, pension trust funds and agency funds.
Expendable Trust Funds - Expendable trust funds account for trust assets where both the principal
and interest may be spent.
Nonexpendable Trust and Pension Trust Funds - Nonexpendable trust funds account for trust
assets of which the principal may not be spent. The pension trust fund accounts for the assets of
the employees' contributory retirement system.
Agency Funds - Agency funds are used to account for assets held by the City as an agent for
individuals or other governmental units and/or other funds. Agency funds are purely custodial
(assets equal liabilities) and thus do not involve the measurement of results of operation.
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Account Groups
The City also maintains the following account group:
General Long-Term Debt - The General Long-Term Debt account group is used to account for
unmatured long-term general obligation bonds/notes payable and compensated absences of the
general government. Payments of principal and interest on long-term debt are recorded in the
General Fund.
C. Measurement Focus/Basis of Accounting
Governmental, Expendable Trust and Agency Funds use the modified accrual basis of accounting.
Under this method, revenues are recognized in the accounting period in which they become both
available and measurable (flow of current financial resources measurement focus). Licenses and
permits, fines and forfeits, and most miscellaneous revenues are recorded when received in cash.
General taxes, intergovernmental revenues, charges for services, and investment earnings are
recorded when earned (when they are measurable and available). Expenditures are recognized in
the accounting period in which the fund liability is incurred, if measurable, except expenditures for
prepaid items, debt service, and other long-term obligations, which are recognized when due.
All Proprietary, Nonexpendable Trust, and Pension Trust Funds are accounted for using the accrual
basis of accounting. Their revenues are recognized when they are earned, and their expenses are
recognized when they are incurred (flow of economic resources measurement focus).
D. Budgetary Accounting
General Budget Policies
General governmental revenues and expenditures accounted for in budgetary funds are controlled
by a formal integrated budgetary accounting system in accordance with various legal requirements
which govern the City's operations. The Board of Aldermen adopts an annual operating budget,
which can be amended by the Board throughout the year for the General Fund and Enterprise
Funds. Project-length financial plans are adopted for all Capital Projects Funds. The General Fund
budget as presented represents adjusted departmental appropriations as voted by the Board of
Aldermen. The Board may make supplemental appropriations from excess revenues or transfer
funds between departments by issuing resolutions.
The Financial Services Department may transfer appropriations between operating categories within
departmental budgets at the request of department heads, but expenditures may not legally exceed
budgeted appropriations in total. All annual appropriations lapse at year-end unless encimibered.
State statutes require balanced budgets, but provide for the use of beginning unreserved fund
balance to achieve that end. In the fiscal year 1998-99, $600,000 of the General Fund
unreserved-undesignated fund balance was applied for this purpose.
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Budget Control Charter Amendment
An amendment to the City's charter limits increases in departmental budgets to a factor equal to the
average of the changes in the Consumer Price Index of the three preceding calendar years.
Specified categories of expenditures are exempt from the limitations upon approval of the Board of
Aldermen.
Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations
(certain projects and specific items not fally expended at year end) are recognized, is employed in
the governmental funds. Encumbrances are not the equivalent of expenditures and are therefore
reported as part of the fimd balance at June 30 and are carried forward to supplement appropriations
of the subsequent year.
Amounts recorded as expenditures in the Statement of Revenues, Expenditures and Changes in Fund
Balance - Budget and Actual - General Fund (Exhibit C) are presented on the basis budgeted by the
City. The amounts differ from those reported in conformity with generally accepted accounting
principles in the Combined Statement of Revenues, Expenditures and Changes in Fund Balances for
All Governmental Fund Types and Expendable Trust Funds (Exhibit B) as follows:
General
Fund
Expenditures and Other Financing Uses
Per Exhibit C (Budgetary Basis) $ 136,217,803
Adjustments
Basis Difference
Encumbrances - June 30, 1998 3,626,299
Encumbrances - June 30, 1999 (6,042,572)
Retirement contributions paid by State of NH 977.518
Per Exhibit B (GAAP Basis) S 134.779.048
E. Assets. Liabilities and Fund Equitv
Cash, Cash Equivalents and Investments
The City Treasurer is required by State statute to have custody of all monies belonging to the City.
The City Treasurer shall deposit all such monies in solvent banks in the state or in participation
units in the public deposit Investment pool established pursuant to RSA 383:22. Funds may be
deposited in banks outside the state if such banks pledge and deliver to the state treasurer as
collateral, security for such deposits in value at least equal to the amount of the deposit in each case.
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The City pools cash resources of its governmental and proprietary fund types to facilitate the
management of cash. Cash applicable to a particular fund is reflected through interfund balances.
Cash in excess of current operating requirements is invested in various interest-bearing securities
and is disclosed as part of the City's investments.
For fmancial reporting purposes, cash and equivalents include amounts in demand deposits, money
market funds, certificates of deposit, and short-term investments with original maturities of 90 days
or less.
The City's Trustees of Trust Funds invest Trust Funds, including Capital Reserve Funds, in
obligations of political subdivisions and stocks and bonds that are legal for investment by New
Hampshire savings banks except mumal funds unless the mutual funds are registered with the
Securities and Exchange commission, qualified for sale in the State of New Hampshire in
accordance with the New Hampshire uniform securities act of the New Hampshire Secretary of
State's office, and have in their prospectus a state investment policy which is consistent with the
investment policy adopted by the Trustees of Trust Funds in accordance with RSA 35:9. The
Trustees may also invest trust funds in New Hampshire credit unions and in the public deposit
investment pool established pursuant to RSA 383:22. Capital Reserve Funds must be kept in
separate accounts and not intermingled with other funds.
The Trustees of Trust Funds file aimual reports with the New Hampshire Attorney General.
Receivables
AH receivables are reported at their gross value and, where appropriate, are reduced by the
estimated portion that is expected to be uncollectible. Estimated unbilled revenues from the
Wastewater Treatment Enterprise Fund are recognized at the end of each fiscal year on a pro-rata
basis. The estimated amount is based on billings during the months following the close of the fiscal
year.
Interfund Receivables and Payables
Interfund receivables and payables arise from interfund transactions and are recorded by all funds
affected in the period in which transactions are executed.
Inventories
Inventories for all governmental funds are valued at cost (first-in, first-out). The consumption
method is used to account for inventories. Under the consumption method, inventories are recorded
as expenditures when used.
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Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items.
Other Assets
Other assets held are recorded and accounted for at cost.
Proprietary Fund Types - Property. Plant and Equipment
Property, plant and equipment in the Solid Waste Disposal and Wastewater Treatment Funds are
valued at cost. Assets constructed by the City are based on estimated costs by the City's
engineering department, including estimated costs for materials and labor. Assets contributed by
independent contractors/developers are based on cost figures supplied by the contractor or developer
to the City. The cost of sewer lines constructed before 1970 are not reflected in the financial
statements of the Wastewater Treatment Fund. The estimated book value of these lines at the
inception of the Wastewater Treatment Fund is not material to the financial statements of the fund.
Depreciation of exhaustible fixed assets used by proprietary funds is charged as an expense against
operations, and accumulated depreciation is reported on the proprietary funds' balance sheets.
Depreciation is being charged for over the estimated useful lives of the assets using the straight-line
method. The estimated useful lives are as follows:
Years
Buildings and Improvements 40
Lines and Interceptors 50
Machinery and Equipment 7-40
Deferred Revenue
The government reports deferred revenue on its combined balance sheet. Deferred revenue arises
when a potential revenue does not meet both the "measurable" and "available" criteria for
recognition in the current period. Deferred revenue also arises when resources are received by the
government before it has a legal claim to them, as when grant monies are received prior to the
incurrence of qualifying expenditures. In subsequent periods, when both revenue recognition
criteria are met, or when the government has a legal claim to the resources, the liability for deferred
revenue is removed from the combined balance sheet and revenue is recognized.
Long-Term Liabilities
General Obligation Debt - General obligation bonds, notes, capital leases, and other forms of long-
term debt supported by general revenues are obligations of the City as a whole. Accordingly, such
unmatured obligations of the City are accounted for in the General Long-Term Debt Account Group
with the exception of bonds and notes which are being paid by the Enterprise Funds and are
reported as liabilities in the particular fund.
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Compensated Absences - Employees may accumulate a limited amount of earned but unused vested
benefits, which will be paid to employees upon separation from the City's service. In Governmental
Fund Types and Fiduciary Fund Types, the cost of vested benefits paid or expected to be liquidated
with expendable available financial resources is reported as an expenditure and fund liability of the
fund. Amounts of vested or accumulated leave benefits that are not expected to be liquidated with
expendable available financial resources are reported in the general long-term debt account group.
No expenditure is reported for these amounts. In accordance with the provisions of Statement of
Financial Accounting Standards No. 43, Accounting for Compensated Absences, no liability is
recorded for nonvesting, accumulating rights to receive benefits.
Fund Equity
The unreserved fund balances for governmental fimds represent the amount available for budgeting
for fumre operations. Unreserved retained earnings for proprietary funds represent the net assets
available for future operations. The entire fiind balances of fiduciary funds are reserved due to the
legal restriction on their expenditure.
The portion of fund balance which has been legally segregated for a specific future use, or which
indicates that a portion is not appropriable for expendimres, is shown as reserved. The following
reserves were used by the City during the year:
Reserved for Tax-Deeded Property - accounts for property taken by tax deed to be resold which
is reserved because the proceeds are not available for appropriation until a sale is made.
Reserved for Endowments - represents the principal balance of Nonexpendable Trust Funds which
must be held for investment purposes only.
Reserved for Encumbrances - is used to account for open purchase orders, contracts and other
commitments at year end for which goods and services have not been received.
Reserved for Inventory - represents inventory which is a component of net current assets.
Reserved for Special Purposes - is used to account for the unencumbered balance of restricted
funds. These include the uncommitted balances of bond proceeds and grant revenues, the City's
Expendable Trust Funds, and the income portion of the City's Nonexpendable Trust Funds.
The portion of unreserved fund balance for which management has specific plans is shown as
designated. The following designations are used by the City.
Designated for Special Purposes - is used to account for the unencumbered balances of Special
Revenue Funds.
Designated for Contingency - is used to account for potential abatements or adjustments of
property tax accounts for which revenue has previously been recorded.
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F. Property Tax Revenue
The City's property taxes were levied on the assessed valuation listed as of the prior April 1 for all
real property located within City boundaries. The net assessed valuation as of April 1, 1998, upon
which the 1998-99 property tax levy was based, was $3,999,095,691.
Taxes are due in two installments on June 1 and December 1 , with interest assessed thereafter on
the unpaid balance. Taxes not paid by December 1 accrue interest at 12% per annum. As
prescribed by state law, the Tax Collector shall place a priority lien on properties for which taxes
remain unpaid in the following year after taxes are due. The City, in addition to its priority tax
lien, accrues interest at 18% per annum on outstanding balances due. If the property taxes and
accrued interest are not paid within a two-year period, the property is deeded to the City.
Semi-annual property tax billings for the June 1999 levy recorded prior to June 30, 1999 that relate
to fiscal year 2000 have been recorded as deferred tax revenues (See Note 4A).
As provided by New Hampshire statutes, the City in its annual tax commitment, raises an amount
(commonly referred to as overlay) to provide for property tax abatements. The actual abatements
and refunds incurred diu-ing the year are reflected as reductions of the current year property tax
revenue in Exhibits B and C.
G. Federal Grant - Loan Programs
The City, through various federal grants, has extended loans for the development or rehabilitation
of residential properties within the City. As the repayment of these loans is contingent on numerous
factors outside the control of the City such as fmancial viability of the projects, the loans are not
reflected as loans receivable in these financial statements. It is the City's policy to recognize the
grant revenues when the loans are repaid.
H. Total Columns rMemorandum Onlv 't on Combined Statements
Amounts in the "Total (Memorandum Only)" columns in the combined financial statement line items
of the fimd types and account group are presented for analytical purposes only. The summation
includes fund types and an account group that use different bases of accounting, includes interfund
transactions that have not been eliminated and the caption "amount to be provided," which is not
an asset in the usual sense. Consequently, amounts shown in the "Total (Memorandum Only)"
columns are not comparable to a consolidation and do not represent the total resources available or
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Repurchase Agreements
Included in the City's cash equivalents at June 30, 1999, were short-term investments in repurchase
agreements issued by a local banking institution. Under these agreements, the City will be repaid
principal plus interest on a specified date which is subsequent to year end. The agreements are
guaranteed/collateralized with securities held by the banking institution which exceed the amount
of the agreement. At June 30, 1999, the City held investments in repurchase agreements as follows:
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B. Investments
Investments made by the City are summarized below. The investments that are represented by
specific identifiable investment securities are classified as to credit risk into three categories as
follows:
Category 1 Includes investments that are insured or registered, for which the securities are held
by the City or its agent in the City's name.
Category 2 Includes uninsured and unregistered investments, for which the securities are held
by the City, broker, counter party's trust department or agent in the City's name.
Category 3 Includes uninsured and unregistered investments, for which the securities are held
by the broker, counter party, counter party's trust department, or agent, but not in
the City's name
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D. Other Receivables





































Ngt RgceivablgS $ 1.701.004 S 2.358.425 $232.930 $ 3.070.805 $ 2.460 $ 7.365.624
Interfund Receivables/Payables
Individual fund interfund receivable and payable balances at June 30, 1999 are as follows:
City of Nashua
Cnr OF NASHUA. NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1999
Lake Street Fire Station Relocation
Brox Site - Public Park
Harris Road Improvements
Broad Street Reclamation
CMAQ Grant DW Highway/Spit Brook
Amherst Street School Renovations
City Wide Communications System
New Searles Road Bridge
Main Dunstable Sports Field
Southwest Quadrant Land Acquisition
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C. Operating Leases
The City of Nashua is obligated under certain leases accounted for as operating leases. Operating
leases do not give rise to property rights and therefore the results of such lease agreements are not
reflected in the City of Nashua's Account Group.
The fmal payments on all operatmg leases (totaling $64,987) are due during the fiscal year ending
June 30, 2000.
D. Landfill Closure and Postclosure Care Costs
State and federal laws and regulations require that the City of Nashua place a fmal cover on its
landfill when closed and perform certain maintenance and monitoring functions at the landfill site
for thirty years after closure. In addition to operating expenses related to current activities of the
landfill, an expense provision and related liability are being recognized based on the future closure
and postclosure care costs that will be incurred near or after the date the landfill no longer accepts
waste. The recognition of these landfill closure and postclosure care costs is based on the amount
of the landfill used during the year. The estimated liability for landfill closure and postclosure care
costs is $8,741,381 as of June 30, 1999, which is based on 96.5% usage (filled) of the landfill. It
is estimated that an additional $508,619 will be recognized as closure and postclosure care expenses
between the date of the balance sheet and the date the landfill is expected to be filled to capacity
(estimated to be fiscal year 2000). The estimated total current cost of the landfill closure and
postclosure care ($9,250,000) is based on the amount that would be paid if all equipment, facilities,
and services required to close, monitor, and maintain the landfill were acquired as of June 30, 1999.
However, the acmal cost of closure and postclosure care may be higher or lower due to inflation,
changes in technology, or changes in landfill laws and regulations.
The City expects to finance the closure and postclosure care costs through the issuance of long-term
debt.
E. Long-Term Debt
The following is a summary of the City's general long-term debt transactions for the fiscal year
ended June 30, 1999:
Accrued
General Compensated Landfill Closure
Obligation Bonds/ Absences and Postclosure
Notes Pavable Pavable Care Costs Total
General Long-Term Debt
Account Group
Balance, Beginning of Year $43,487,057 $ 9,361,381 $ $52,848,438
Issued 6,150,000 6,150,000
Retired (3,565,190) (3,565,190)
Net increase in compen-
sated absences payable 723.841 723 .841
Balance, End of Year 46.071.867 10.085.222 56. 157.089
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Enterprise Funds
Solid Waste Disposal Fund















Balance, End of Year
Wastewater Treatment Fund
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Compensated Absences Payable
Vested Sick Leave 7,982,530
Accrued Vacation Leave 2.102.692
10.085.222
Total General Long-Term
Debt Account Group 56.157 .QS9
Enterprise Funds
Solid Waste Disposal Fund
Landfill Closure
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Annual Requirements To Amortize Enterprise Fund Debt
Fiscal Year Ending
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Additional Approvals Subsequent to June 30, 1999;
July 15, 1999 Athletic Fields $ 1,000,000
July 15, 1999 High School Land Acquisition 7,000,000
August 10, 1999 Police Department Headquarters
Additions & Renovations 4,000,000
August 12, 1999 Police Department CAD System 2,500,000
September 14, 1999 High School Addition and Renovations 135,000,000
October 13, 1999 Bus Fleet - Local Share 360.000
Total S 149.860.000
F. State Loan Funds Payable
State statutes allow the City to borrow from the State Revolving Loan Fund to cover project costs.
When the project is complete, a loan agreement will be finalized to cover the issuance of the debt.
The City has the following amounts outstanding and therefore has recorded a liability at year end:
Solid Waste Disposal Fund $ 3 ,283 ,723
Wastewater Treatment Fund 2.613.734
Total S 5.897.457
G. Bond Anticipation Note Payable
Capital Projects Fund - Amherst Street School Renovations
In order to pay current expenses of a capital project. State statutes allow the City to incur debt up
to the amount of the bond authorization in anticipation of the issuance of long-term debt. Notes
issued in accordance with these statutes are general obligations of the City.
The following bond anticipation note payable was outstanding at June 30, 1999:
Interest
Date Issued Due Date Rate % Amoimt
June 25, 1999 December 10, 1999 3.50 $4.500.000
NOTE 5 - OTHER INFORMATION
A. Defined Benefit Pension Plan
Plan Description and Provisions
The City of Nashua participates in the New Hampshire Retirement System (System) which is the
administrator of a cost-sharing multiple-employer contributory pension plan and trust established
in 1967 by RSA 100-A;2 and is qualified as a tax-exempt organization under Sections 401(a) and
501(a) of the Internal Revenue Code. The plan is a contributory, defmed benefit plan providing
service, disability, death and vested retirement benefits to members and their beneficiaries.
Provisions for benefits and contributions are established and can be amended by the New Hampshire
State Legislature. The System issues a publicly available fmancial report that may be obtained by
writing the New Hampshire Retirement System, 4 Chenell Drive, Concord, NH 03301.
76
Municipal Government Report
CITY OF NASHUA, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1999
Description of Funding Policy
The System is financed by contributions from both the employees and the City. Member
contribution rates are established and may be amended by the State legislature while employer
contribution rates are set by the System trustees based on an actuarial valuation. All employees
except police officers and firefighters are required to contribute 5% of eamable compensation.
Police officers and firefighters are required to contribute 9.3% of gross earnings. For the year
ended June 30, 1999, the City contributed 3.69% for police officers, 5.70% for firefighters, 2.93%
for teachers and 4.16% for other employees. The contribution requirements for the City of Nashua
for the fiscal years 1997, 1998, and 1999 were $1,825,686, $2,343,011 and 52,533,822,
respectively, which were paid in full in each year.
The State of New Hampshire funds 35% of employer costs for teachers, firefighters and police
officers employed by the City. The State does not participate in funding the employer costs of other
City employees. GASB Statement 24, Accounting and Financial Reporting for Certain Grants and
Other Financial Assistance requires this amount to be reported as a revenue and expenditure in the
City's financial statements. This amount $977,518 has been included on Exhibit B - Combined
Statement of Revenues, Expenditures and Changes in Fund Balances - All Governmental Fund
Types and Expendable Trust Funds and is reconciled to the budgetary expenditures in Note ID.
B. Board of Public Works Employees' Retirement System
The City of Nashua's Board of Public Works Employees' Retirement System is a single-employer
defmed benefit pension plan for Public Works employees which is administered by a five-member
Board of Trustees composed of two employees, the Commissioner of Public Works, one Alderman
and one citizen member. The Board of Public Works Employees' Retirement System provides
retirement, disability, and death benefits to plan members and beneficiaries. Employees are eligible
for normal retirement after reaching age 60, provided they have accumulated ten years of credited
service. Benefits are vested after ten years of service. City ordinance passed on July 1, 1947,
established this retirement system and provided that any amendments to benefit provisions be made
by the Board of Trustees with the concurrence of the Board of Aldermen. At June 30, 1999, there
were 244 plan members; 185 active and 59 retirees. The City is required to contribute 9.15% of
covered base salary to the plan; employees contribute an equal amount. These contribution
requirements are set by ordinance.
C. Postemployment Healthcare Benefits
The City does not provide postemployment healthcare benefits except those mandated by the
Consolidated Omnibus Budget Reconciliation Act (COBRA). The requirements established by
COBRA are fully funded by employees who elect coverage under the Act, and no direct costs are
incurred by the City.
77
City of Nashua
CITY OF NASHUA. NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
JUNE 30. 1999
D. Insurance
Beginning July 1, 1998 the City has increased its self-insurance program to include in addition to
workers' compensation; property with self-insured retention of $100,000 for each and every
occurrence with an annual cap of $100,000; casualty which Includes liability for commercial
general, automobile, public officials, school leaders, law enforcement and fire department with self-
insured retention of $100,000 for each and every occurrence with an annual cap of $650,000; and
an umbrella liability with a limit of $5,000,000 for excesses over the underlying casualty liability
described above. The workers' compensation coverage continued as it has since 1979, where the
first $350,000 of claims per person, per accident is paid by the City. Any additional per person,
per accident claims are insured up to $5,000,000 by insurance carriers.
The program is currently funded by applying the unexpended balances of insurance appropriations
and other appropriations as recommended by the Mayor and approved by the Board of Aldermen.
This fund is reported as an Expendable Trust Fund in these financial statements. The City
transferred $676,005 of imexpended appropriations to this fund for the year ended June 30, 1999.
The City spent $310,952 from the fund to pay for insurance related items.
NOTE 6 - CHANGES IN CONTRIBUTED CAPITAL - ENTERPRISE FUNDS
Solid Waste Disposal Fund





Balance - June 30, 1999
Wastewater Treatment Fund





Balance - June 30, 1998
Municipal
Investment
—— Municipal Government Report ————
C/TY OF NASHUA. NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1999
NOTE 7 - SEGMENT INFORMATION FOR PROPRIETARY FUNDS
The City maintams two Enterpiise Funds. The Solid Waste Disposal Fund accounts for the provision
of solid waste disposal sei^ices and the Wastewater Treatment Fund accounts for the basic sewage
treatment facilities. Selected segment information for the year ended June 30, 1999, is as follows:
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NET VALUATION ON WHICH THE TAX RATE IS COMPUTED FOR
MUNICIPAL, COUNTY & LOCAL EDUCATION TAX
LESS PUBLIC UTILITIES
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STATEMENT OF ESTIMATED REVENUES
FINANCIAL SERVICES $15,217,501
CITY CLERK'S OFFICE $124,404




PUBLIC HEALTH DEPARTMENT $103,400
ENVIRONMENTAL HEALTH $10 3,400
WELFARE DEPARTMENT $2 5,000
PUBLIC WORKS AND ENGINEERING $48,500





COMMUNITY DEVELOPMENT DIVISION $385,900
PUBLIC LIBRARIES $22,100






ADD: OVERLAY (ABATEMENT ACCOUNT) $2,606,064
HILLSBOROUGH COUNTY TAX $7,832,83 9
VETERANS EXEMPTION $467, 950







The City of Nashua finances its capital projects, acquisitions and improvements
through the issuance of long-teinn debt. The City customarily issues 2 -year
bonds through a competitive bid process. Statutory limits are imposed to
control the level of debt. The limits are 2% of the assessed property
valuation for City projects and 6% for school projects. At the end of FY' 99
the City had long-term debt of $45,489,690 for school related projects,
$15,909,177 for City, $380,000 for Solid Waste Disposal and $6,708,133 for the
Waste Water Treatment Plant.







CITY OF NASHUA TRUST FUNDS
The City of Nashua has thirty- seven individual Trust Funds devoted
to:
Cemetery perpetual care for three cemeteries.
Cemetery flower funds.
Scholarship trusts for Nashua High School.
Concert and lecture series.
Nashua Public Library.
Board of Public Works Retirement.
Capital Equipment Reserve Fund.
Various other personal and community purposes.
The following is a report on the City of Nashua's Trust, Capital














































































Supervisor, Motor Vehicle Registrations
Asst. Supervisor, Motor Vehicle Registrations
Motor Vehicle Clerk - FT
Motor Vehicle Clerk - FT
Motor Vehicle Clerk - FT
Motor Vehicle Clerk - FT
Motor Vehicle Clerk - FT
Motor Vehicle Clerk - PT
Motor Vehicle Clerk - PT
Motor Vehicle Clerk - PT















Customer Service - Research


































In Fiscal Year ' 99 the department was reassigned the Payroll function from the
Human Resources Department where it had been for a number of years Other units
within the department have experienced significant changes to policies and
procedures
.
The Financial Services Department consists of seven distinct
units
:
TREASURY - This is responsible for processing all of the "City's cash
deposits" and investment of City funds. Treasurer is responsible for investing
the City's capital, maintaining banking relationships and disbursement of City
obligations. The Treasurer is also responsible for the management of the
City's debt. The resolution of the State
Funding of education known as the Claremont II decision resulted in many
changes to the method of property taxation and resulted in the City receiving
an additional $23,000,000 in state funding for education. The City also had
their Bond Rating upgraded by Moody' s Investors Service by two levels from Al
89
City of Nashua
to Aa2 , and an increase from AA to AA+ by Standard and Poor's. These upgrades
are significant as the city looks ahead to significant capital projects that
will be funded through long-term bonds.
FINANCIAL REPORTING - This unit is responsible for the accounting, reporting,
auditing and budgeting functions for the City of Nashua culminating in monthly
financial reports, annual budget and audit reports, by-monthly warrants and
numerous other products to assist the City's residents, boards, elected
officials, division and department heads and staff. The FY '99 audit conducted
by Plodzik & Sanderson, PA was completed without any significant financial
findings
.
PAYROLL - The payroll function was returned to the Financial Services
Department when the Human Resource Department was reorganized. The payroll
unit, which consists of two full-time and one part-time person, handles the
payroll for the city's 2,550 employees.
COLLECTIONS - The collection unit has the responsibility to bill and collect
in excess of 52,000 property tax bills and approximately 72,000 wastewater
bills. In addition, solid waster tipping fees and the various fees generated
by the Sealer of Weights and Measures are also collected by this unit. The
waster water department changed their method of billing this year, which
predicated extra work by this unit.
MOTOR VEHICLE AND TRAFFIC VIOLATIONS - This unit's primary responsibility is
the registration of motor vehicles for Nashua residents and the collection of
parking violation tickets . In January of 1999 the unit began the distribution
of newly re-designed license plates. Previously the City only issued plates
for new registrations. In 1999 only numerical and initial passenger plates
were issued, the year 2000 the state will be issuing the remainder of the
plate types.
The City of Nashua pioneered the mail in vehicle registration system where
renewal notices are mailed out mid-month prior to the registration month.
Again this year we have experienced long lines at City Hall waiting to
register motor vehicles at the end and beginning of each month. To avoid these
lines we encourage you to mail in your renewal papers. The City requires that
all parking violations be paid prior to registration of any motor vehicle. In
addition, the City has been cooperating with area towns in a reciprocal
agreement to not register any Nashua resident's motor vehicle with outstanding
parking violations in other communities.
ACCOUNTS PAYABLE: All of the City's obligations are processed (exclusive of
the School Department) by this unit. The unit processes all payment
requisitions, invoices and other documents required to pay the City's
obligations on a timely basis. Accounts Payable staff coordinate the process
with the Financial Services, the Purchasing Department in addition to the



















Fiscal Year '99 proved to be a year of initiative petitions and elections. Not
only did we have the State Primary and General Election to oversee, we had a
Mayoral recall election and Mayoral recall run-off election.
An affidavit for the recall of Mayor Donald C. Davidson was submitted to the
City Clerk's Office on August 3, 1998. It was the beginning of a very busy and
trying time for the City Clerk and her staff. In conjunction with the recall
petition was a petition to place a charter amendment on the ballot concerning
budget limitations, better known as the "Spending Cap." Recall petitions were
due to be returned to this office on September 2, 1998 and were required to be
verified within ten days. The certification of 1,728 signatures was required
to recall the Mayor. The State Primary Election was to be held on September 8,
1998, creating a daunting task for the City Clerk. On September 14, 1998 the
City Clerk accepted 1,337 signatures for the recall and the petitioner was
given another ten days to submit additional signatures. The next deadline was
set for September 24, 1998. On October 8, 1998 the verification of the recall
petition was completed but due to a protest the actual certification did not
take place until October 27, 1998. The State General Election was held November
3, 1998 and the Mayoral recall election was set for December 8, 1998. There
were four candidates for the Office of Mayor with none receiving fifty percent
plus one vote thereby creating a necessity for a Mayoral run-off election. The
run-off election was held January 12, 1999 with Mayor Davidson being re-elected
to the Office of Mayor.
Certification for the Charter Amendment required the acceptance of 2,561
signatures. On December 22, 1998 the City Clerk declared that the petition for
the Charter Amendment was insufficient. The Personnel/Administrative Affairs
Committee of the Board of Aldermen was given the charge to conduct a review of
the petition. The committee found that there was not the sufficient number of
signatures needed to place this question on the ballot. The petitioner's
committee then challenged the insufficiency in the courts. On July 14, 1999
the court found that the petition was ineffective due to the lack of a
sufficient number of valid signatures and the petitioner's appeal was denied.
Just when we thought things might be getting back to normal, a group hoping to
add fluoride to city water began to circulate a petition requesting that the
question be placed on the next municipal election ballot. The Smiles for
Tomorrow Petition required 5,048 signatures to get the question on the ballot.
By the month of July the committee had collected approximately 2,100 signatures
and decided not to continue with the circulation of the petition.
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The City Clerk's Office was chosen as a pilot site for the electronic filing
and issuance of vital records. This now allows us to issue birth, marriage and
death certificates for events that took place throughout the State of New
Hampshire within the last ten years. The Vision 2000 software (VRV2000) was
installed in July 1998. Throughout this year, the pilot sites as well as the
Bureau of Vital Records, has experienced a myriad of emotions. Most of the
"bugs" identified have been fixed, but we have a long way to go. As we
continue to go forward in the ever-changing field of technology, enhancements
will ensure a more efficient, user-friendly system. The use of electronic
filing will eventually lead to a paperless environment. Good or bad, it seems
to be the way of the future.
With the retirement of City Clerk Eleanor Benson the hunt was on for a new city
clerk. Mayor Davidson selected a team to go over all of the applications for
the position. As of the close of this fiscal year, no candidate has been
chosen.
Mrs. Benson was appointed City Clerk on September 5, 1985 replacing retiring
City Clerk Lionel Guilbert.
Thank you Eleanor for all you have done to give the City Clerk's Office its
reputation for friendly and courteous service. Please accept our gratitude for
your devoted service to the citizens of Nashua.
I wish to extend my personal best wishes to Eleanor and her husband for an
enjoyable retirement. We have all benefited from working with you, and your
presence (as well as your unique sense of humor) will be sorely missed.
I especially want to thank the employees of the City Clerk's Office for a job
well done. Your continued cooperation and support this past year is sincerely
appreciated.
I would also like to express my gratitude to our printing technician, Ralph







Human Resources Manager Jane Joyce
Hioman Resources Assistant BarJbara Cote
Human Resources Specialist P/T Diane Denning
Hioman Resources Coordinator Gary Diaz
The mission of the Human Resources Department (HR) is to ensure that the
standards of employment are applied in a fair and equitable manner to all
employees and applicants in accordance to all applicable State and Federal
rules and regulations. In addition, Human Resources provides comprehensive
administrative support through personnel policies and general activities to
all City departments consistent with organizational objectives.
The duties and responsibilities of HR include, but are not limited to
budgeting, forecasting, staff development, staffing analysis, performance
evaluation and the implementation of programs, which further enhance the
services rendered to the City of Nashua and its citizens. One of the primary
goals is to ensure that all policies and procedures governing employment are
implemented in a fair and equitable manner. One of the challenges that faced
Human Resources during fiscal year 1999 was the development, implementation
and monitoring of the initial phase of the new Merit Pay Program. This
program was designed as a performance based compensation program with
measurable outcomes. All supervisors and managers were required to attend a
mandatory performance evaluation-training program that was designed to assist
them in developing the goals and objectives to meet the operational needs of
each department
.
Human Resources has continued in its role as an active member of the
City's Negotiating Team in collective bargaining with the United Auto Workers
(UAW) Professional and Clerical/Technical Unit employees. The Federation of
State, Country, and Municipal Employees (AFSCME) representing the employees of
Public Works Division, and the International Association of Firefighters
(lAFF) representing employee of the Fire Department.
During fiscal year 1999, the Human Resources Department conducted a
comprehensive training needs assessment, which will enable the city to meet
the operational needs in a more effective and efficient manner. As a result
of this needs assessment, supervisory/managerial training as well as computer
training were some of the major areas that have been identified. The City
through its Management Information Systems has begun a comprehensive computer-
training program at introductory, intermediate and advanced levels. It is our
intention to continue to builds on this program to bring us into the new
millennium.

















The department has continued to provide critical services to all city
departments. In spite of our limited staff, we have employed improved methods
to enable us to accomplish a level of activity that meets the demanding
workload. We have moved our on-line ordering of office supplies to an Internet
Website. The improved capability allows us to search for items, check pricing,
and provide information to other departments to assist in their decision-
making. More efficient use of Blanket orders has provided flexibility to
various city departments for small, quick turnaround requirements.
We completed the relocation of our warehousing facility for janitorial
supplies. The warehouse was previously located at the Traffic Building on
Riverside Street and is now located in City Hall. The move enables us to
carry less stock since deliveries can now be accepted more often than once per
week. In addition, the move freed up our city messenger by eliminating the
requirement to be at the off site warehouse once a week from 9:30 to 12:00 to
receive and issue supplies.
We completed the planned conversion of over 250 bid specifications to a
Microsoft Word format. In addition to improving the efficiency within the
Purchasing department when preparing bid documents, it will form the basis for
providing this information on the Internet during the next year.
Ralph Jackson, the city Print Shop Technician, continues to provide cost
effective, timely printing and graphics services to all city departments.
Annual activity exceeds 4 million ink impressions and includes this City
Annual Report, the City budget, and an assortment of printed items, forms and
reports. We continue to reap the benefits of reduced costs and flexible
schedules for our printing needs.
The Annual City Auction was held again this year. Once again, faithful city
employees, family and friends lent a willing hand to make the event a success.
The city realized a profit of $5000 and numerous residents were able to
purchase items such as bicycles and computers at attractive prices.
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CITY HALL BUILDING MAINTENANCE..
Building Manager Ron E. Jenkins
Custodian II Roger J. Bertrand
Custodian Robert C. Fernandes
Custodian Marcel J. Beaudoin
Custodian Gerald McKinley
We continued programs planned and started in FY98 in support of efforts to
improve the appearance of City Hall. During this year we completed the
refurbishment of the Aldermanic Chamber. Other completed projects include a
workshop in the garage adjacent to City Hall that can be used by our
maintenance staff, relocation of our print shop, refurbishment of window
frames and glass throughout City Hall and installation of a new roof at our
Community Health Building on Mulberry Street.
Projects planned for FY2000 include replacement of several air conditioning
units, refurbishment of selected office areas, modernization of elevator




DIVISION OF PUBLIC WORKS
Director of Public Works Jack Petkus, P.E.





city Engineer, Donald Ouellette, P.E.
Deputy City Engineer, Jon Lebrun, P. E.
Assistant City Engineer. Arthur Kidd, P.E.
A. Streets Accepted
Streets or portions thereof were accepted as follows:
Pinebrook Road 2,350 LF
B. Streets Discontinued
Streets or portions thereof, were discontinued as follows:
University Drive 1,825 LF
Unnamed street off of Hyacinth Drive 162 LF
Chelsea Court Cul-de-sac 110 LF
Total 2,097 LF
C. Sewerage and Drainage constructed by the City or by contractors hired by
the City:
1. Phase 1 of a sewer/drain separation project was built on the following
streets
:
Street LF Sewer LF Drain
Chandler Street 2,813 2,222
Summer Street ' 984 954
Shattuck Street 506 375
Paige Avenue. 318 402
Concord Street 2,300 3,169
Davis Court 235 174
Granite Street 854 528
Laton Street 555 622
Norton Street 252 615






Chestnut Street 750 750
Total 10,729 LF 11,816 LF
2. Phase 2 of a sewer/drain separation project was built on the
following street:
Street LF Sewer LF Drain
Marshall Street 376 LF 602 LF
3. Sewers were also constructed as follows;
Street LF Sewer













D. Public sewers were constructed by developers as follows:
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Autumn Glen Circle 1,416
Poisson Avenue 455
Queensway Circle 268








F. Sewer Permits Issued:
A total of 228 sewer permits were issued as follows:




Category Industrial Description Issued
I Pretreatment required
II Limited toxic discharges 2
III Non-Toxic 7




A stone retaining wall protecting private property on the west side of





Landfill Business Coordinator Karen Page
Recycling Coordinator Sally Hyland
The Solid Waste Department operates the Four Hills Landfill and the
Nashua Recycling Center, and is responsible for the curbside collection of
recyclables, soft yard waste, trash, and bulky metal items, as well as special
collection events for hazardous waste.
LANDFILL OPERATIONS
Final site work continued throughout the first half of FY 99 on the
construction of the new landfill, and resumed in Spring 1999. Preparation for
the closure of the existing landfill got underway, and included plans for a
temporary soil cap and the installation of additional wells and other upgrades
to the methane collection system.
A report on the potential for an MSW baler operation at the Four Hills
Landfill was completed, and review of that option was underway during the
year.
The Solid Waste Department conducted initial tests and health risk
assessments at an old landfill site at Lincoln Park; the site will continue to
be monitored.
CAPITAL IMPROVEMENT
In anticipation of the need for expanded storage capability and material
processing at the Nashua Recycling Center, construction of seven new larger
concrete bunkers got underway, with work performed by the Street Department.
An extension to the existing plastics building was begun to accommodate a
baler for condensing recyclable aluminum and plastic containers.
Replacement equipment purchases for the Solid Waste Department included
a compactor and loader for the Four Hills Landfill operation and two packer
trucks for trash collection.
HAZARDOUS WASTE COLLECTION
Seven collections of hazardous wastes from residents and small
businesses in the Nashua Region Solid Waste Management District were held
during FY99 at the permanent collection and storage facility at the Public
Works Garage. More than fifty percent of the participants at each event were
Nashua residents.
ASBESTOS CLEANUP PROJECTS
Removal of asbestos from the Nashua River area near the former Johns
Manville site completed the cleanup of that area; the effort was a
collaboration of the City of Nashua, the State of New Hampshire and the US
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Environmental Protection Agency. The asbestos -containing material was
disposed of at the Four Hills Landfill. Material from another asbestos site
at Bishop Guertin High School was also disposed of at the Four Hills Landfill.
NASHUA RECYCLES
The preparation for the final expansion of the curbside recycling
collection to a citywide program included the procurement of three new
recycling trucks and yellow storage bins for more than 10,000 households.
Recruitment began for the several hundred volunteers who would deliver the
bins in the Fall 1999.
The Solid Waste Department and the Nashua School District agreed to
provide a district-wide paper recycling program. Compartmentalized rolloff
containers for both recyclables and trash were purchased for the City's










During the year from July 1, 1998 until June 30, 1999 the Division of Public
Works, Street Department undertook many projects to improve Nashua.
The Street Department recon
This project improved the S
distance. Addison Road was
from Bryant Road to the end
improved entrance to Holman
intersection with added tra
with new drains and paving
improvements to Broad Stree
Street.
structed Calais Street from Lund Road to the end.
treet and increased safety with increased sight
reconstructed to include new drains and curbing
Roy Campenalla Way was constructed as an
Stadium. This work included the relocation of the
ffic capacity. Pittsburg Avenue was reconstructed
from Northeast Boulevard to Progress Avenue. The
t were completed from Coburn Avenue to Hyannis
The Street Department undertook many pedestrian improvement projects during
this year. Sidewalks were constructed on Manchester Street from Gushing
Avenue to Mt . Pleasant Street. Handicap access ramps were installed on
Amherst Street at Thornton Road. Pedestrian activated signals were installed
at Lowell and Canal Street and at Veterans Drive on the D.W. Highway.
A number of traffic improvement projects were completed by the Street
Department. These included the widening of Concord Street at the Henry Burke
Highway, the installation of a traffic warning light at Manchester Street and
Sargents Avenue and the upgrade of the signals at the Conant Road Fire
Station.
The Street Department worked on two sites for the city for expanded services.
These sites were the Lake Street Fire Station and the Senior Center on Temple
Street. Work at these sites included drainage and paving. Two new soccer
fields were constructed by the Street Department on Main Dunstable Road. The














The City of Nashua has over 800 acres of park and recreation land which
includes 35 athletic fields, 3 outdoor swimming pools, 16 tennis courts, 7 ice
skating rinks, 24 horseshoe pits, 8 outdoor basketball courts, 23 play lots and
playgrounds
.
This year we completed the development of 2 softball fields on land at Yudicky
Farm. We started work on the former Johns -Mansville site where we will install
3 soccer practice fields. We worked on finalizing the plans for construction
of a skateboard park on Bridge Street. The fountain at Greeley Park was
rededicated in the spring. We re-roofed the back portion of the stone house;
and we constructed new restrooms near the performing arts shell.
The number of participants in our summer camp programs grow each year, and we
now offer baseball, advanced baseball, basketball, volleyball, cheerleading,
track & field, golf, gymnastics, and tennis.
For 28 years we have been running the Seniors Outing at Alpine Grove each fall
and over 13,000 seniors attend this event.
Renovation and refurbishment of Holman Stadium continued with new seating





Superintendent Richard S. Seymour, Jr.
The total flow into the NWTF was 4,641,000,000 gallons. The average daily
flow was 12.7 million gallons, with a daily maximum of 29.2 million gallons
and a daily minimum of 7.5 million gallons. The total amount of septage
delivered to the NWTF was 437,165 gallons. The total amount of flow from
Hudson, NH was 493,000,000 gallons and the total flow from Merrimack, NH was
35 , 200, 000 gallons.
The facility disposed of 37,976,285 pounds of sludge filter cake. 30% of the
filter cake was sent to the Town of Merrimack and 70% was sent to the Nashua
Four Hills Landfill.
The laboratory staff performed over 22,000 tests on over 7,000 samples. The
industrial pretreatment program processed over 125 industrial permits,
performed over 100 industrial inspections and industrial discharge samplings.
Projects
During this period construction started on the 9.7 million dollar anaerobic
digester and cogeneration facility. Construction also started on the 1.5
million dollar headworks renovation project.
Purchases
A new roll-off truck, chemical feed pumps, chemical storage tanks, sand blast




Traffic Engineer Christian Bibbo
Supervisor Traffic Signals Nick Darchik
Supervisor Traffic Signs Gerald Joyce
The Nashua Traffic Department continued to evaluate the efficiency of the
City's traffic control devices. The Department aided the State Department of
Transportation on upgrading the northerly section of Amherst Street. Traffic
signal timings were also analyzed at intersections along Main Street.
The Department formulated guidelines for the installation of stop signs.
Newly installed all-way stop signs were analyzed for their compliance to these
guidelines. A new design for Chestnut Street was also completed.
The influence of the many developments in the city were more closely reviewed
for their impact to adjacent traffic operations.
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HEALTH & COMMUNITY SERVICES DIVISION
Division Director
Coordinator, Child Care Service
Manager, Nashua Mediation ProOgram


















Ward 8 Aid. Maureen Lemieux
Alderman-At -Large Suzan L.R. Franks
MISSION STATEMENT
The mission of the Community Services Division is to serve the community by
maintaining the well being of its citizens.
NAME CHANGE
Mayor Donald C. Davidson and the Board of Aldermen voted on
September 8, 1998 to amend Ordinance 0-98-63 to change the name
from Community Services Division to Health and Community Services
Division, this brought a greater awareness of the Public Health
and Environmental Health departments that are part of this
division.
ANHEUSER BUSCH OPERATION BRIGHTSIDE
The relationship continues with Anheuser Busch and the City of Nashua Dr.
Crisp Elementary School was the recipient of funds for beautif ication of their
playground area. New trees were planted along with shrubs and mulch, more
work is being planned.
CAPITAL IMPROVEMENTS
Capital Improvements plans to 18 Mulberry Street have been awarded as Al
rating for replacing damaged window panels, new front and back doors,
rehabbing in the public restrooms and other safety and security items.
BOARD OF HEALTH
The Board of Health is still very active and meeting monthly with staff.
MAYOR'S TASK FORCE ON YOUTH VIOLENCE
The area agencies continue to meet on the second Friday of the month at the
Health Sc Community Services Division office. The representation includes
youth from Nashua High School and Fairgrounds Jr. High. Mentoring in our




The first youth rally was held on June 13, 1999 at the Boys & Girls Club of
Greater Nashua. The various members of several youth agencies organized the
program, which included swimming events, basketball, a dunking booth and many
other features. Over five hundred people attended.
TURNING POINT
A meeting for the Turning Point Initiative was held in Atlanta, Georgia on
June 4'^*', 5"'' and 6"'^. Many ideas were generated from the workshops presented.
CONTINUUM OF CARE
With the lack of housing and vacancy rates less than one percent, the
continuum continues to deal with affordable housing. The agencies dealing in
sheltering our population have been working with HUD.
FLUORIDATION - '^Smiles for Tomorrow"
An attempt was made to encourage the addition of fluorides in the water
system. Many area doctors, dentists and staff along with the State Public
Health staff, worked for several months to secure over five thousand
signatures to add this to the November ballot. Efforts will continue.
MAYOR'S TASK FORCE ON ALCOHOL AND OTHER DRUGS
Held its Red Ribbon Breakfast at the Church of the Good Shepherd hall
following the Mayor's reading of the proclamation, which was subsequently
presented to the Task Force chairperson. A positive message was delivered by
Jan Paschal at the breakfast.
MAYOR'S TASK FORCE ON VOLUNTEER RECOGNITION
This committee has been organizing an event for the new Millennium, which will
















Department operations continued to be hampered this year as one employee was
out for the entire year on long-term disability and another was out
approximately 164 days due to a serious illness. Fifty-five days were missed
as a result of a vacant position.
Due to the shortage of staffing we were unable to provide any training
seminars in the areas of food service sanitation and pool/spa operations and
management. Primary emphasis was placed on plan reviews and openings of new
food service establishments, complaint investigations, septic system reviews
and approvals, lead paint and inspections of food service facilities, pools,
spas, daycare centers and foster homes.
Considerable amount of time has been spent on the Turning Point Grant with
several employees involved with a committee addressing childhood asthma.
Employees have attended numerous seminars on Environmental Health Issues
sponsored by the EPA, State Agencies and other sponsors.
Numerous complaints have been reported in the areas of food service, solid
waste, indoor air, animals and housing issues.
The department is continuing to collect food samples at local food service
establishments as part of a State Food Sampling Program. The state lab
conducts microbiological testing and reports back to the department.
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OFFICE OF CHILD CARE SERVICES
The office of Child Care Services established in October of 1987, continues
with its objective to facilitate the development of quality, affordable
childcare programs within the City of Nashua.
The coordinator is responsible for participating in local, regional and state
child care initiatives; enhancing and expanding child care resources,
coordinating the effort among city agencies for the continued growth of
quality child care services; and increasing public awareness of child care
needs
.
>> Work in partnership with the Child Care Advisory Commission of Nashua
>> Assist in the development of employee-supported childcare initiatives for
interested area businesses.
>> Provide technical assistance and information to those interested in
becoming licensed childcare providers.
>> Facilitate the formation of center-based Director's Network Professional
Organization
.
>> Organize and assist the facilitation of the Youth Serving Directors
Network.
>> Provide resource and referral information for the community.
>> Serve on the boards of Plus Time New Hampshire, Area Agency VI, Nashua High
School Vocational and Education committee. New Hampshire Tech College Advisory
Committee and Network.
>> Support the annual Week of the Young Child celebration
The Nashua Child Care Commission consists of fifteen members, is appointed by
the mayor and meets monthly with the coordinator to review childcare issues, as















City Welfare provides general maintenance level assistance to anyone who is
income eligible, without regard to category.
The State of New Hampshire enacted Electronics Benefit Transfer (EBT) cards
replacing traditional Welfare checks, and Food Stamp deliver. The State's New
Heights computer system however showed many flaws, and many State eligible
families needed emergency relief from local welfare departments until the flaws
could be worked out
.
Affordable housing in the area remained a huge problem. The boom in the areas
economy attracted many families into the area, and vacancy rates were estimated
0.3 8%. With high rents, more state assisted people came to the City not being
able to live on the State grant, which is approximately 48% of the Federal
Poverty level. In the meantime SB 14 was passed by the legislature to study
the effects of Federal/State welfare reform measures on local N.H. cities and
towns. The city in conjunction with the Continuum of Care set up overflow
shelter space to help address the increase in homelessness in the area.
The Welfare Department continued to require able-bodied recipients to work for
their benefits. The program was also available as alternative sentencing by
courts
.
The Welfare Officer by ordinance serves as chairman for the Board of Housing
Appeals. Other memberships include the executive committee of the New





Roger C . Hawk
Jean Lyons
Director of Community Development
Administrative Assistant



















Planning and Building Director/Manager




Administrative Assistant II (Zoning)








Senior Building Clerk/Plans Examiner Assistant
Enforcement Prosecutor
Code Enforcement Officer II
Code Enforcement Officer I
Responsibilities and functions of the Nashua Planning and Building Department
encompass a wide spectrum of topics and issues ranging from review of current
development plans and building permit and certificate of occupancy issuance to
conducting long range comprehensive planning aimed at guiding future
development and promoting responsible managed, quality growth within the
community. The Department is committed to public safety and total quality
through excellent customer service and continuous improvement in our
operations
.
Nashua continues to promote quality and sound land use planning with the
objective of protecting valuable natural resources, planning for necessary
future public infrastructure improvements, and working toward achieving a
proper balance of safe, attractive and fiscally sound development.
The Planning and Building Department provides technical expertise and services
in an advisory capacity to the Nashua City Planning Board, the Zoning Board of
Adjustment, Capital Improvements Committee, the Building Code Board of Appeals,
and the Board of Aldermen and its various committees through the development of
land use policies, resolutions, and ordinances. In addition, the Department
provides, as needed, professional support services to the Nashua Historic
District Commission, the Nashua Conservation Commission, Nashua Heritage Trail
Committee, Urban Trails Committee, Facilities Committee, and others as
requested. The Department enforces all the ordinances and codes under its
jurisdiction with the new Code Enforcement Section.
In addition to its regular functions and responsibilities, the Planning
Department provided assistance to and initiated the following special
processes, projects, reports, analyses, and studies during Fiscal Year 1998-99.
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staff Reports: Over Fiscal Year 1998-99, the Planning and Building Department
completed 136 detailed reports or reviews on site and subdivision plans for the
Nashua City Planning Board. The reports are delivered to the Planning Board
prior to the meeting date. This process gives the Board better information to
assist them in their decision process. Also, the Department provided the
Zoning Board of Adjustment reports on use variances to aid in their decision
process
.
Automation of Records: The Planning and Building Department is continuing its
automation of its record system. Stephanie Bouchard, A volunteer from the
community has and continues to graciously give her time in helping the
Department achieve this long term objective. This process and completed system
to date has been a useful tool to quickly retrieve information on past
development applications and provide more timely assistance to our customers.
("Thank you" Stephanie for all your help!) In November, Stephanie received a
volunteer award by the New Hampshire Municipal Association.
Capital Improvements Program: The Planning and Building Department is the
Primary agency responsible for coordinating and preparing the Capital
Improvements Budget and Six year Plan. The Capital Improvements Committee is a
subcommittee of the Planning Board established by City Charter that annually
recommends a fiscal year capital improvements program outlining long range
needs and anticipated expenditures.
Bond Rating Preparation: The most current statistics available were obtained
for preparation of Nashua's Official Statement; including history, population,
economy, planning and development, housing costs, employment base, largest
employers, retail sales, unemployment, building permits, and state tax
receipts. This information and that contained in the Capital Improvements Plan
was a contributing factor in the City obtaining a favorable interest rate on
its bond issues.
Master Plan: The citywide Master Plan update to the 1985 plan was initiated.
The Southwest Quadrant Master Plan update and the Trails Master Plan Element
were adopted by the Nashua City Planning Board on June 6, 1996.




Miscellaneous Fees and Contributions: The Department assesses and collects
school impact fees. In addition to this, the Department administers the
collection of street light installation costs for new subdivisions/site plans;
sidewalk contributions and the Heritage Trails (UTA) fund accounts.
Transportation: The Planning Department continues to be an active member of
the Nashua Area Transportation Study (NATS) Technical Advisory Committee. This
Committee membership consists of representatives from the region's
municipalities, and the state/federal transportation departments. The
Department also assisted in working with the City's consultants on the Broad
Street Parkway and the HIS traffic study of the Spit Brook Road corridor
completed in May 1996.
Construction: During Fiscal Year 1998-99, the Planning and Building Department
issued 1,993 building related permits. Of these, 1,143 were structural
building permits with a construction value of $83,972,364. The Department
conducted 9,246 inspections in the issuance of these permits. The summary of
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URBAN PROGRAMS DEPARTMENT.... .
Paul Newman Manager
Klaas Nijhuis Deputy Manager
Alan Manoian Deputy Manager
Robert Sousa Projects Specialist
Lisa Brideau Contract Specialist
The activities of the Urban Programs Department are principally targeted to the
following, reflecting the mandates of the Federally- funded programs which the
department administers:
Revitalization of Downtown Nashua
Affordable and decent, safe housing
Emergency shelter for the homeless
Transit services for the mobility- impaired
Facilities and services to provide education, job training, health,
nutrition, and recreational assistance to those in need
The Department focuses its efforts on inner-city neighborhoods and the
downtown, to assist in revitalizing them and to eliminate substandard housing
and blighting influences. Many of the department's activities are accomplished
with the cooperation and participation of other City agencies, such as Public
and Environmental Health, Public Works Department, Building and Planning
Departments, the Nashua Housing Authority, and various non-profit
organizations
.
Additionally, the Department oversees the operation of the Nashua Transit
System, consisting of Citybus and paratransit services.
Statistical Highlights of Fiscal Year 1999
The Department oversaw expenditures totaling $3,276,771 in Fiscal Year 1999,
compared to $1,962,441 in Fiscal Year 1998. Over 90% of these funds were from
sources other than the City. Community Development Block Grant funds in the
amount of $940,480 were expended in Fiscal Year 1999. The transit system was
operated at a cost of $1,013,629, compared to $962,441 in Fiscal Year 1998, and
$516,420 was expended on capital transit items. The volume of housing
rehabilitation was $971,642, compared to $310,539 in Fiscal Year 1998.
Accomplishments
Sidewalk Construction/Reconstruction
Sidewalk re-construction was undertaken on the following streets in conjunction
with the separation of sewers overseen by the City Engineer's Office: parts of
Tolles, Shattuck, Summer, Chandler, and Morgan. The Street Department acted as
the general contractor for reconstruction of sidewalks on the west side of
Manchester Street, which was supported with CDBG funds.
Opportunities Acquisition Program
Acquisition, demolition and site clearance was completed in support of French
Hill Neighborhood Housing Services for 5 Paige Avenue. This site is being
redeveloped as a single-family owner occupied home. Demolition and site
clearance was completed for the two story, four apartment, structure at 127-129
Temple Street. Opportunities Acquisition monies were also used to demolish the
derelict three-family structure at the corner of Central and Ash Streets, which
has since been redeveloped by Greater Nashua Housing and Development Foundation
with two new detached single-family rental houses.
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Artillery Ball Fields - North Common
Additional work in the form of backstops, drainage, and electrical was
performed this year under the supervision of the Parks Department, and
supported with CDBG funds
.
Adult Learning Center
Exterior masonry and flashing restorations were completed at 4 Lake Street.
Tacy House/Greater Nashua Child Care Center
CDBG funds were used to install new windows at the 2 Shattuck Street facility.
Girl's Inc.
In FY 99, four sets of bathrooms were renovated at the Burke Street facility of
Girl's Inc.
Housing
HOME Rental Housing Program
During the year, work was completed on a five-unit, HOME-funded transitional
housing project for Nashua Pastoral Care Center. This project was a
substantial rehabilitation of an aging apartment building located on Vine
Street. The total development cost for this project was $583,000, of which
$432,000 came from HOME, $30,000 came from CDBG. The balance came from a
conventional mortgage, in-kind donations and grants including a $20,000 Rotary
grant
.
In Fy99, the Greater Nashua Housing and Development Foundation began
construction on a new, two-building rental housing project at the corner of Ash
and Central Streets. Total development costs will be $265,000, with $25,000
coming from CDBG and $205,000 from the HOME program.
Housing Improvement Program (HIP)
Four single and nine multi- family projects were completed with HIP funds during
the fiscal year. These buildings were improved with a total of $165,400 of HIP
monies, Assistance is targeted to buildings owned and occupied by low-income
families in the Tree Streets, Crown Hill and French Hill neighborhoods.
Several new projects have received funding commitments during FY99, and are
expected to be completed in Fiscal Year 2000.
Lead Paint Abatement and Control Program (LPAC)
The City of Nashua is one of seven subrecipients of a New Hampshire Housing
Finance Authority administered HUD Lead Hazard Reduction Grant. The City is
receiving approximately $503,000 out of the State's $2.7 million award. To
date, the City has completed 17 of the 57 units committed in the program. A
number of these units had children with elevated blood lead levels.
Where applicable, and as required to make the projects work, Housing
Improvement Program monies are used to match the LPAC project funding.
By the fiscal year's end, $223,242 had been expended in this program towards
administration, temporary relocation, inspections and construction.
As an indirect benefit from this program, the City has developed in-house lead
paint abatement contracting, inspecting and risk assessing expertise.
Nashua Soup Kitchen and Shelter
CDBG funds of $20,000 matched $25,000 in private funds to accomplish the
renovation and rehabilitation of the 20-bed homeless shelter on Ash Street.




New Intermodal Transit Facility
P.M. MacKay & Associates of Nashua completed construction of the new Nashua
Transit Center, located at 30 Elm Street. The facility was dedicated on
February 10, 1999. Many local. State, and Federal officials attended the
ceremony. The new building features a bright and welcoming waiting room, and
ticket sales and information counter, staffed by agents of Vermont Transit Co.,
Inc. of Burlington, Vermont, who leases this part of the building.
The first vinyl-wrapped Citybus was unveiled. The bus was literally "wrapped"
from top to bottom in a vinyl covering as a year-round advertisement for its
sponsor, Franklin Pierce College of New Hampshire.
Important technical systems were upgraded during the year, including computers,
which now offer Internet access and are connected to the City's network and e-
mail system, and installation of a telecommunications system, featuring voice
mail and an automated attendant.
"Transit Matters" was established, a bimonthly consumer meeting to address
issues surrounding public transit in Nashua and to gather ideas for enhancing
and improving our Paratransit and Citybus services.
The City received a Governor's Award Honorable Mention at the Governor's annual
New Hampshire Pollution Prevention Conference. One of nine honorees, Nashua
Transit System was honored for its installations of an air exhaust system, a
drainage system that separates sediments and oil from waste water, its efforts
to recap and reuse tires, hazardous waste disposal precautions, the use of
fluorescent lighting and its paper, cardboard, metal, and mercury recycling
programs
.
A newly designed Citybus bus stop sign with a "No Parking" symbol was
introduced during the year.
Employees at Transit Management of Nashua, Inc., the contractor operating
transit for the City, voted to organize under the National Labor Relations Act.
Statistics
:
Daily weekday ridership during the year averaged 1,080, up from 1,051 in FY
1998. The average was 905 on Citybus, up from 858 in FY 98, and the average on
paratransit was 175, down from 193 in FY 1998. Saturday ridership during FY
1999 was 480, up from 431 in FY 1998; the average on Citybus was 470, up from
422 in Fiscal Year 1998 and 10 on paratransit, up from 9 in FY 1998. Both
Citybus and paratransit operate on a limited hours schedule on Saturdays.
Our ridership per hour on each Citybus increased to 17.1, up substantially from
15.5 per hour Fiscal Year 1998. We also increased the paratransit productivity
to 3.3 passengers per hour, up from 3.1 per hour in Fiscal Year 1998.
Jacqueline Devanski continued in the capacity as the General Manager, as did
Lori Lorman as the Assistant General Manager and Kevin Randall as the Director
of Maintenance. Two dispatchers joined the management team as supervising
dispatchers, Valerie Levesque and David Two, to provide more radio supervision





The economic and social vitality of Downtovm Nashua has been significantly
enhanced and stabilized over the course of the past five years. The Community
Development Division in cooperation with other city departments continue to
identify, develop and deliver strategic Downtown public space improvements and
public space maintenance. In response to the City's high profile and vigorous
public space and publicity initiatives, as well as a thriving regional economy,
a substantial number of high quality retail and dining establishments have
located in Downtown Nashua during the past three years. Since 1994, 42 new
businesses have opened in Downtown Nashua, and at least 5 long-time businesses
have significantly expanded operations. Downtown Nashua's reputation has
emerged as one of the most compelling and distinctive business/social districts
with the Greater Nashua region.
In 1997, the Railroad Square vicinity was designated as a redevelopment area,
which qualified it for targeted Federal funding. Phase II of the restoration
of the monument and landscaping in the square was completed this year. The
site was re-graded, irrigation and new period light fixtures were installed,
and shrubs and trees planted. In cooperation with veterans of our wars, work
began on design of a new series of memorial monuments and commemorative
walkway.
Fiscal Year 1999 also witnessed the initiation of a substantial public space
project - the $700,000 Nashua-Worcester Rail Trail Project, which will
introduce a pedestrian/cycling walkway connecting Main Street with Mine Falls
Park via our historic inner-city neighborhoods. Construction is anticipated
early in Fiscal Year 2000.
The Railroad Square historic building fagade program continued this year;
funding new signage and color schemes for three significant historic structures
(approx. $15,000), and three additional projects are in the works.
The most important current project is the multi -million-dollars redevelopment
of the 1881 Laton Hotel, the 1867 Laton Building, and the 1833 Greeley
Building. These three historic structures dominate Railroad Square, but have
unfortunately experienced serious blight and deterioration during the past 40
years. As a result of the City's efforts and dramatic improvements to the
Railroad Square district, a developer has proposed the complete restoration and
upgrade of these structures in partnership with the City, thus transforming
them into first-rate retail, dining and residential spaces.
Additional working projects include the development of the Nashua Museum of
Industrial Heritage, the Nashua Center for the Performing Arts, the Nashua
Riverfront Park System, the introduction of new public art such as "The French-
Canadian Heritage Statue", the restoration of the 1886 Nashua Manufacturing Co.
Gatehouse, and the introduction of a Downtown Heritage Marker Trail System.
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NASHUA CONSERVATION COMMISSION (NCC)
Kathryn Nelson Chair









The NCC works in cooperation with other related City and State agencies to
review fill and dredge permits, as well as land development plans. Visual
evaluations through site walks are employed by the membership to fully evaluate
potential environmental effects of the above activities. Based on these
evaluations, including public testimony, the Commission makes written
recommendations to the State of New Hampshire Wetlands Bureau, the Department
of Environmental Commissioner and the Nashua Zoning Board of Adjustment as
required by law. The Commission's overall responsibility is to protect
Nashua's natural resources based on the 1991 City Wetlands Ordinance and the
1998 Water Supply Protection District Ordinance.
Summary
The NCC provided many constituents with suggestions and requirements that were
incorporated into dredge and fill applications. The following is a list of the
1998-99 activities:
Dredge and Fill applications that were within the Water Supply Protection
District
:
Mobile gasoline service station - 545 Amherst Street
PK' s Landscaping violations - 607 Amherst Street
CVS Pharmacy - 633 Amherst Street
Dredge and Fill applications that were outside of the Water Supply Protection
District:
Bridge Street Skateboard Park
Searles Road Bridge and New Searles Road Bridge reconstruction
Oakland Avenue - removal of the combined sewer outlet (cso)
7 Roby Street
Dredge and Fill applications for large-scale subdivisions:
Maplewood (a.k.a. Halls Corner) subdivision
Non Dredge and Fill Applications (i.e. Constituents that requested a NCC review
for information or guidance regarding work in close proximity of a wetland or






The NCC provided the following public service benefits:
Prioritization of the Regional Environmental Planning Program (REPP)
natural resource inventory
NCC values first hand observation of sites under review. The following site
walks were completed:
PK's Landscaping - 607 Amherst Street





Two members participated in the annual meeting of the New Hampshire
Association of Conservation Commissions.
The NCC convenes on the first and third Tuesdays in each calendar month at 7:15
P.M. in the City Hall, except for the months of July and August when one
meeting is held in each month.
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ZONING BOARD OF ADJUSTMENT (ZBA)
Chris McGrath Chairman






Mark Malkasian Alternate (appointed 2/9/1999)
Judy Nessett Alternate (appointed 2/9/1999)
Overviev
Appointed by the Mayor, the Zoning Board of Adjustment is comprised of city
residents to hear and decide requests for variances, special exceptions and
appeals of administrative decisions from the Zoning Ordinances. The Zoning
Board also services as the appeal body to decisions rendered by the Historic
District Commission. The zoning Board meets in public session twice monthly
except in December.
Summary of Board Action
In Fiscal Year 1998-99 the Zoning Board considered 130 requests for variances,
of which 4 were denied; and 39 requests for special exceptions, with denials.
There were 2 appeals of an administrative decision.
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Mayor Donald C. Davidson





















The Nashua City Planning Board is comprised of appointed members charged with
assessing various City policies and programs, and advises different agencies
regarding public facilities and capital projects or improvements. The Board
formulates recommendations on directing the future growth of the City.
Preparation and implementation of the City Master Plan are a primary
responsibility of the Planning Board. The Planning Board also has legal duty
for the review and approval of all plans for the subdivision of land into lots,
and all site plans for any new or expanded multi-family, commercial or
industrial facilities. The Planning Board is working on updating the City Wide
Master Plan after completing the Southwest Quadrant Master Plan.
Summary
During Fiscal Year 1998-99, the Nashua City Planning Board, with technical
assistance provided by the Planning Staff, reviewed and approved 40
subdivisions and 96 site plans. Also, the Planning Board considered additional
resolutions and ordinances and sent recommendations regarding them to the Board





The mission of Nashua Fire Rescue Department is to save lives and protect people and property from the
danger of fire, smoke, medical emergencies, accidents, hazardous materials, weather-related, terrorism and
other emergencies - manmade or natural.
We are committed to providing the entire population of Nashua and our Mutual Aid Neighbors a safe place in
which to live, own property, work, conduct business, shop and visit.
BOARD OF FIRE COMMISSIONERS
Edward Lecius, Chairman Mark Piekarski, Clerk
David Lavoie Maurice A. Trottier
Edward Madigan, Vice Chairman
FIRE CHIEF Richard Navaroli
ASSISTANT FIRE CHIEF Michael Buxton
The most important resources are the men and women of Fire Rescue, in the service to our customers.
In classifying emergency responses, the code for structural fire (code 1 1 ) is used for any type of fire inside a
structure, regardless of size or amount of damage. From July 1,1998 to June 30,1999, Nashua Fire Rescue
responded to 122 fires within a structure.
Out of the 122 structural fires, 10 fires required services of the all the men and equipment sent to the call.
Additionally, 15 fires required the calling for one more fire comoany to supplement the original alarm
assignment and 1 1 fires required more than one alarm to provide many additional units to the scene.
Nashua has experienced many multiple alarm fires over the years and this year was no different. There were
7-2 alarm fires, 3-3 alarm fires, and 1-4 alarm fire. Some notable fires that occurred this year include:
Duqas Market- A 3 alarm fire in the basement of a Broad St neighborhood variety store. Two firefighters
narrowly escaped death when their air packs ran out and they could not find the stairs in the blinding smoke.
Lt. Keith Anderson won the "VFW Firefighter of the Year Award" at the Local, State, and National levels for
his actions in saving one of the firefighters.
Stanstead Place- A 4 alarm fire in a multi-unit condo complex in the Somerset Section of the city. Upon
arrival, firefighters were confronted with a large volume of fire that was rapidly extending from one unit to
another. Two units were heavily damaged and a third suffered minor damage.
St Laurent Auto Body- Fire destroyed this Amherst St. business and the city's regional Haz-Mat team was put
into operation for the first time as they helped to control the spread of paint and body repair products that
mixed with the water used to extinguish the blaze.
FAA Center- A small fire occurred in the second floor office of the Administrative Wing involving computer
wiring and some of the structure. Damage was minor but the concern was great for the potential of disputing
service to the plane controllers.
Several notable changes have occurred this year. The new Communications Center is under construction at 38 Lake St.,
the former Lake St. Fire Station. Nashua Fire Rescue has automatic defibrillators on all Engines and Aerials in the City.
With tlie amount of construction (road closures, highway projects, etc.) many meetings and constant communications
have kept response delays to a minimum. The system developed utilizes Nashua Fire Rescue's dispatch printers at all
locations to update response units. The Regional Hazardous Materials Response Team continues to plan and train with
industiy and mutual aid neighbors to remain in a state of readiness to mitigate incidents.
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Trees, brush, grass fires
Refuse fires
Explosion, no after fires
Outside spill, leak with ensuing fire
Fire, explosion, not classified above





Overpressure rupture not classified above










Rescue call, not classified above
Rescue call, insufficient information
Sub-total
HAZARDOUS CONDITION, STANDBY





Arcing, shorted electrical equipment
Aircraft standby
Chemical emergency
Haz.condition standby not classified above
Hazardous condition insufficient info
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FIREMARSHAL 'S OFFICE
Michael J. Vaccaro Fire Marshal
Brian Donaldson Inspector/Investigator
Richard Strand Inspector/Investigator
Charlene Wolfe Public Education
Pat Gerren Secretary
DIVISION MISSION STATEMENT:
The mission of ttie Nashua Fire Marshal's Office is to support the mission of Nashua Fire Rescue through
excellence in code enforcement, investigation and public education.
Fiscal year 1999 has been a year of change and transition for the Nashua Fire Marshal's Office. Fire
Marshal Kenneth Renoux retired on February 1, 1999 after many years of service with Nashua Fire
Rescue. As a result, we have a new Fire Marshal, a new Inspector/Investigator and a new
Inspector/Public Education Officer. The shift in staffing has brought new perspective and energy to the
division.
Two new fire codes were adopted by the City of Nashua during this year as well. We now enforce the
1997 edition of the NFPA Life Safety Code (NFPA 101), and the 1997 edition of the NFPA Fire Prevention
Code(NFPAI).
We continue to provide the high quality services established by former Fire Marshal Renoux, with an eye
towards continued improvement and innovation in the future.
The following is a list of itemized activities during the past fiscal year:
NEW CONSTRUCTION
229 Building Permit Applications Reviewed










FIRE PREVENTION SERVICES FOR THE PUBLIC
14 Walking Tours
12 School Smoke Drills
197 Talks Given
64 Press Releases for Fires
9,766 Press Releases Other
2,533 Monthly Public Service Announcements




7 Fire Extinguisher Training
14 Other - Risk Watch & Fire Prevention Week
3 Other - Pluggie Appearances
1 Other - TV Commercial
4 Other - Radio Talk Shows
ENGINE COMPANY ACTIVITIES
9 Woodstove Inspections
436 Single Family Smoke Detector Inspections
722 1+2 Family Smoke Detector Inspections
75
1
Multi-Family Smoke Detector Inspections
109 Smoke Detector Reinspections
341 Tours of Fire Stations by Groups
7,484 #ofPeople in Tours








John Chesnulevich (Group I)
Robert Burnhani(Group II)





























































NASHUA FIRE RESCUE STATION ROSTER










Anderson, Keith Chouinard, Philip
Migneault, Michael Vermette, Mark
Pelletier, David Scire, Robert
Martinage, Scott Marquis, Brian
Lajoie, Peter Kobzik, Jeffery
Bronson, Gregory Duclos, Michael
Soucy, Paul Harrington, Bnan



















Bumhani, Robert Famam, Eugene
Vamey, Jason
Morrissey, Brian McNamara, Robert
Morse, David Waller, Elliot
Wyatt, Richard Cote, Michael
Couturier, Bruce Evans, Robert
Bartlett, Russell Rhodes, Brian
Finnerty, Thomas Bemier, Richard

















SPIT BROOK ROAD STATION
Petrain, Sylvio Crowell, Richard
Cote, Ralph Vasiliou, Charles
VonHandorf, James Courtemanche, Roland
Sage, Ronald Hall, Roger
Paris, John Kolden, Erik
Buxton, Steve Atkuison, William













McHard, Frank Deslauriers, Donald
Michaud, Leroy Vaillancourt, Dennis
Parlon, Larry Maynard, Timothy






Proulx, Mark Dolan, Michael Mansfield, Michael
Paine, Arthur Vamey, Steven WLlkiiis, Richard
Gagnon, George Henry, Steven Doherty, Daniel











Leuci, Robert Sr. Miller, David
Conti, Fred Letendre, Richard
Lamb, Gary Dobens, Peter
Sullivan, Michael Cote, Stephen









Roger Hatfield - Superintendent
The department continued to spend many hours during the year upgrading the levels of personnel certification. Cunent
certification levels with NHFA of our 1 74 fu-e suppression and support personnel are as foUovi's:
FF Level I
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monthly basis. The Confined Space Entry Training Props that are being used are: Bum Building, LPG Training Props,
Roof venting Simulator and a variety of Transportation Containers.
The Nashua Training Division Classroom located at 177 Lake Street is very active with different meetings, the Citizen's
Fire Academy and college classes.
The scheduled training breakdown for all Nashua Fue Rescue suppression during FYOO consist of Haz-Mat Training
with Regional Team, Confmed Space along witli Defensive Driving & EMS Rectification. These hours do not reflect
the time spent by the Company Officers training their personnel during the year or individual study time or testing for
various level of certification.
The Nations Fire Service continues to go through changes and encounter new hazards and our firefighters in Nashua are
involved in this. The staff of the Training Division are responsible for the training and education to maintain and
upgrade our department members to meet these new challenges. We are prepared to carry out this function to assure that
our members are competent in protecting the citizens of Nashua and that they can handle any incident they are called
upon in a safe inanner.
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ITEMS OFINTEREST FROM THE PAST.
Main Street- Looking South
Circa 1945





Maurice L. Arel, Chairman
Thomas A. Maffee, Clerk
John P. Stabile, II
NASHUA POLICE DEPARTMENT
CHIEF OF POLICE





















January 1, 1998 through December 31, 1998
Summary
CALLS FOR SERVICE LOGGED
There were 61,720 calls for service logged:
3,890 Persons Arrested






There were 4,044 traffic accidents recorded in 1998.
ARRESTS























Frank B. Clancy, Chairman
Arthur L. Barrett, Jr., Vice Chaimian
David K. Pinsonneault, Secretary
Maurice L. Arel






Clarke S. Davis, Director
Robert C. Frost, Assistant Director
Donna M. Cardoza, .Administrative Secretary
Maiy H. Greene, Office Assistant
BOOKMOBILE
Eugene V. Dunn, Supervisor
Karen M. Egle-Gaber, Assistant Supervisor
Marjorie A. Paul. Library Assistant I
BUSINESS DEPARTMENT
Robert G. Sargent, Supervisor
Candice R. Clark, Library Assistant
CHANDLER MEMORIAL
LIBRARY & ETHNIC CENTER
Margaret J. Merrigan, Coordinator
Barbara A. Comer, Library Assistant
CHILDREN'S DEPARTMENT
Kathy E. Bolton, Supervisor
Sheila E. Dudman, Assistant Supervisor
Kimberly A. Bonenfant, Library Assistant
Susan M. Willmore, Library Assistant
CIRCULATION DEPARTMENT
Loren H. Rosson, Supervisor
Judith S. Dominici, Assistant Supervisor
Kathleen A. Blanchet, Library Assistant
Priscilla L. Cunningham, Library Assistant
Linda M. Dougherty, Library Assistant
Brian M. Lavallee, Library Assistant
Jeffrey P. Sibley, Library Assistant
Lea L. Touchette, Library Assistant
COMMUNTTY SERVICES
Tmdy E. Wheatley, Coordmator
EXHIBITS/MEDIA SERVTCES
Bruce J. Marks, Coordinator
GENERAL ADULT SERVICES
Nancy A. Grant, Supervisor
Kathiyn N. Lukasik, Reference Librarian
Kathleen A. Martin, Reference Librarian
MAINTENANCE




Ann R. Warren, Supervisor
Debra K. Flanagan, Assistant Supervisor
Janice M. Donahue, Library Assistant
SECURITY
William J. Allison, Security Guard
Roger V. Allen, Security Assistant
TECHNICAL SERVICES
Margaret L. Gleeson, Supervisor
Gloria E. Maduzia, Assistant Supervisor
Helen E. Bonenfant, Library Assistant
Louise A. Camp, Library Assistant
Holly A. Sullivan, Library Book Processor
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REPORT OF THE BOARD OF TRUSTEES
Automation remains tlie pnmary goal of the Library Trustees as the millenniiun draws to a close. Progress includes
hiring R.M.G. Consultants, Inc. to study tlae project and make recommendations. At the October 6, 1998, Library Board
of Trustees meeting Patrick McClmtock presented the Draft Plans and Recommendations for Technologies and
InfoiTnation Strategies for Nashua Public Library. He noted that we are the only mid-size public library he has
encountered that is not automated and urged implementing an integrated automation system including Internet access as
soon as possible. The Trustees prepared a timetable for preparing and presenting a strategic plan for automation
including review by the Mayor, Capital Improvements Committee, and Board of Aldermen.
At the December 1, 1998 meeting the Board autliorized the Director to request $518,000.00 of Capital Improvements
Funds for automation in FY2000 and 5355,605.00 for completion of the East Wing on the Middle Level in FY2001.
The Library FY2000 Budget was reviewed by the Board ofAldermen on June 7, 1999, and unfortunately automation
was not funded. The Trustees and Staff continue to pursue funding for this project.
Library Trust Funds continued to provide creative opportunities to enrich oiu- services. At the September 1, 1998,
meeting the Tmstecs approved hiring Lloyd Lillie to create a bronze sculpture for the Library to be paid with income
from die Burbank Fund. Tlie project was researched and recommended by the Biurbank Advisory Committee whose
membership includes staff and private citizens.
We are gratefiil to be able to acquire items such as the Lillie sculpture and the other works of art acquired through the
earlier years.
Also on September 1, 1998, the Trustees authorized Roger H. Osgood, Jr. to prepare a budget using income of tlie
Charles Zylonis Fund to fund an exchange project with Lithuania including sending John and Elizabeth Cepaitis of
Nashua to Lithuania. Dr. Robert Lister from Portsmouth High School also worked on the project, which includes
producing a multimedia program for students.
Tire Trustees encourage citizens to make donations to the Library through gifts or bequests in any amount for enhancing
our library services. In May, 1999, the Trustees received notification of a bequest from the estate of the late Nanna M.
Rose. In addition, die Library received a gift from an anonjiiious benefactor.
We wish to thank the Trustees for their continued dedication and service. Mr. Maurice L. Arel and Mr. David K.
Pinsonneault are commended for their work on the Budget Subcommittee.
The term of Roger H. Osgood, Jr. ended on March 31, 1999, and he chose not to serve another term. We appreciate his
years of service and especially his work on projects fiinded by the Charles Zylonis Fund.
We wish to welcome new employees to our staff and congratulate those promoted. Marjorie A. Paul was hired as
Librar\' Assistant I on the Bookmobile on October 6, 1998; Loren H. Rosson III was appointed Library Assistant III in
the Circulation Department and Kathleen A. Martin as Reference Librarian on January 11, 1999. Mary H. Greene was
promoted to Office Assistant on February 14, 1999, and Linda M. Dougherty was hired as Library Assistant I in the
Circulation Department on May 4, 1999.
The Trustees continued negotiations with AFT Library Local 483 1 and on May 4, 1999, approved a collective
bargaining agreement for the period July 1, 1998, to June 30, 2001. In addition, the Merit Program was discussed for
those not covered by the bargairung unit and on June 1, 1999, the Director, Assistant Director, and Executive Secretary
were placed in the City Merit Program effective July 1, 1999.
We wish to thank Mayor Davidson, the Board of Aldermen, and the Citizens ofNashua for their support.
Arthur L. Barrett, Jr.
Vice Chairman of tlie Board of Trustees
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DIRECTOR 'S REFORT
Clarke S. Davis, Director
Automation
At their June meeting, tlie Libraiy Board of Trustees voted to expend S9,765.00 in Library trust funds to have R.M.G.
Consultants, Inc. of Chicago study and develop recommendations for an automated library system and overall
technology review for our library, with their fuidings to be presented at a Fall 1998 Tmstees meeting. Weekly staff
meetings were held during the summer to discuss automation, and several staff members saw presentations by leading
vendors of library automation systems. In addition, Nashua M.I.S. manager James Pietrowski met with library staff to
discuss computer and telecommunication needs.
At the Trustees' October meeting, Patrick McCIintock from R.M.G. Consultants, Inc. presented his Draft Plans and
Recommendations for Teclinologies and Infomiation Strategies for the Nashua Public Library. He noted that we are the
only mid size public library he has encountered that is not automated and urged implementing an integrated automation
system including INTERNET access as soon as possible. In Iris final report, Mr. McCIintock estimated the cost of such
a system would be $518,000.00. Tlie Trustees voted to request this amount for library automation and $355,605.00 for
East Wing Expansion from Capital Improvement Funds for FY99-2000.
Library Improves Its Lighting and Energy Efficiency
With the help of a grant from the Public Service Company ofNew Hampshire, your library was able to make dramatic
lighting improvements over the Circulation Desk and entiy areas of the Libraiy. A second round of giants allowed us to
continue these improvements over the Cafe YA area. Reference and Card Catalog area, and Patron Convenience areas.
These enhancements will lower the electrical costs as well as provide better quality lighting for libraiy staff and patrons.
It is hoped that such improvements can be made in other areas of the library in the fliUire.
Business Municipal Department to Get a LAN
Partly through the generosity of an anonymous donor, funds were allocated to purchase workstation fiimiture to house a
LAN, or Local Area Network, in our Business Department, which would be comprised often individual workstations in
wliich library patrons could access and prmt out data from various CD/ROMS and databases.
Library Programs Connect Patrons to the World
Tliroughout the year, the Nashua Public Library continued to connect its readers witli a whole world of programs at the
main library on Court Street and at the Chandler Branch Library and Ethnic Center. Matters of family management were
surveyed in programs dealing with long temi health care, estate planning, investment scams, education funding,
surviving divorce, and planning a secure retirement.
Our Ethnic Center at the Chandler Memorial Library celebrated its 1 6* anniversary in September. The Edinic Center
offers books, magazines, records, films, concerts, speakers, and cooking programs throughout the year, giving Nashuans
the opportunity to expand their horizons. Programs featured Cliinese Cooking, Middle Eastern Barbecue, Introduction
to Reiki, A Little Bit of Ireland, Islamic Festival of Id al-Fitr, Lithuanian Cooking, and Scottish Countiy Dancing.
The New Hampshire Humanities Council helped us present Working: Making A Living, Making A Life, a five session
book discussion series; and also Impelling Tradition: Jewish Folk Art and the Holocaust, a slide/lecture discussion by
Linda Morley.
Our children's department continued to make the Library engaging for the next generation of readers by offering a busy
weekly selection of library programs, school vacation and summer programs, Saturday fikns, and live puppet/story
telling sessions. Major feature films, enhanced by a new wide screen and nine speaker surround sound were enjoyed
Friday nights from October to May at the Nashua Public Library Cineina Cabaret series. Plans were made to install a
new video projector and a much larger screen for the Library's outdoor Friday night series at Greeley Park during the
summer. Live music continued to attract large audiences at our summer noontime Bach Lunch series, which featured
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performers at the Library's new Yamaha grand piano. Other concerts included Logan Gabriel Classical Guitarist, The
Merrimack Valley Flute Choir, and The Greater Nashua Youth Symphony.
Speakers addressed a world of subjects at the Library too, with presentations on the Life & Times ofPaul Robeson,
Treasures in Your Attic, Photography Light & Magic, and Nashua: Riverway, Roadway and Industrial Revolution. The
Library also e>diibited its Riverrunner skiff at the Second Annual Nashua River Harvest Festival.
The Library in the Community
The Nashua Public Library serves a purpose beyond the traditional one of circulating books and other materials. The
library is very much involved m the community and has served to introduce the community to itself and to act as a forum
for a great variety of community concerns. Over 2,021 meetings were held free and open to the public in the library's
various meeting rooms during the 75.5 hours per week tliat tlie Library is open.
We realize that you will continue to support your library only to tlie extent that it is responsive to your needs.
Identifymg and satisfying these demands will continue to be our primary goal. As always, the factor contributing most
significantly to our success is people - a competent and dedicated staff a concerned Board of Trustees, an alert City
government and a community supportive to the services provided by its public library.












The Nashua School District, in partnership with the community, is committed to
providing a quality education to all students in a safe, nurturing, and
motivating environment; and is dedicated to helping students become lifelong
learners and responsible, productive members of a rapidly changing society.
To be at this place and at this time is extraordinary. Like no other moment
in its municipal history, Nashua is investing in its youth and its future
through the schools.
Last year my message to you was about continuity. I proudly reported that we
were making our strategic vision of forward-thinking curriculum a reality.
This year we are in the third year in our implementation of the Curriculum
Plan. We have made great strides and we plan to stay the course and fulfill
the promise of the Plan.
This year, I want to underscore the importance of the high school renovation
and building project as a pivotal venture for the City of Nashua.
As you may know, on September 14, 1999, the Nashua Board of Aldermen
unanimously approved the construction of a second high school. The vote
followed the Nashua School District's two-and-a-half year campaign seeking a
broad range of public opinion on the high school renovation and building
project. The District engaged in more than 30 meetings, including forums with
various civic/community groups such as the Greater Nashua Chamber of Commerce,
the Rotary Club, the Lions Club, and with the athletic and arts communities.
We emerged from that campaign knowing that the Nashua community overwhelming
supports having two high schools and moving the freshman class from the junior
high schools to the high schools.
Because the new high school facilities will affect grade configurations at all
16 of Nashua's schools, we will be literally and figuratively building upon
the solid foundation of the new curriculum, intensifying and expanding the
delivery of a marketable education here in Nashua.
Under the leadership of Chair Yvonne Dunetz and Facilitators Margaret Reynolds
and Barbara Schellhammer, the High School Building Committee and the Nashua
High Steering Committee, respectively, have worked diligently to ensure equity
in program offerings and facilities at both high schools. The Committees have
stressed to the architects at Lavallee/Brensinger and construction managers at
Gilbane Construction that the two facilities must be as comparable as
possible. Equity between the two schools is critically important.
Each high school will house approximately 2,000 students and each will have
its own administrative team. Each high school will offer the same academic,
leadership, and extracurricular activities to its students. Each high school
will have varsity sports, bands, student government, and club opportunities,
essentially doubling extracurricular opportunities for our students.
Where the two high schools will differ is in availability of some of the
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applied technology offerings because of the cost of duplication. Among the
programs to be offered at only the southern high school are
telecommunications, construction technology, childcare, health occupations,
HVAC, CAD-CAM, and media communications. Among the programs to be offered at
only the northern high school are automotive, biomedical technology,
cosmetology, graphic arts, and culinary arts. As necessary, students enrolled
in these programs will be transported to that high school offering the desired
specialty. Traveling between high schools to take advantage of a specialized
curriculum is not unusual. Currently 15 high school students travel to
Alvirne High School in Hudson to take advantage of specialized courses not
offered at Nashua Senior High School. Through careful planning, we expect to
keep travel between our two high schools to a minimum.
The entire high school building project will be completed by September 2004.
Construction for the new high school will start this spring, and occupancy is
planned for September 2002. The existing high school is scheduled for a
complete renovation with the addition of a new physical education wing in the
rear of the building. Limited work will begin immediately and the completed
facility will be reopened in September 2004.
The maximum cost for the high school project will not exceed $135 million.
Historically the State of New Hampshire reimburses 30% of the principal cost
of new school construction. Additionally, the State of New Hampshire is
seriously contemplating a reimbursement of approximately $23 million for the
renewal and renovation of the vocational/technical center at Nashua Senior
High School. In doing the math, you will note that the project will
ultimately cost the City of Nashua approximately $72 million.
As I mentioned earlier, one of the key benefits of the high school project
will be the reconfiguration of grade levels once both building projects are
complete. Moving the freshman class from the junior high schools to the high
schools and sixth graders from the elementary schools to the then middle
schools, from all perspectives, will be in the best interest of those
students. In addition, the reconfiguration will eliminate the need for
portable classrooms, at the elementary level, which will free over $300,000
for other initiatives.
In preparation for the transition, we are beginning in earnest the exciting
work of expanding professional development opportunities for our staff. And
we are continuing to work with the architects to design classrooms,
laboratories, social space, and other areas that will support our mission to
provide "...a quality education to all students in a safe, nurturing, and
motivating environment...."
I look forward to working with all of you as we move ahead with this exciting
work. It has been encouraging to hear of the great enthusiasm for the high






The Nashua School District sees the following awards and honors as further
testimonial to the capabilities of our school community members. We are proud
of their accomplishments and we salute them.
Amherst Street Elementary
Donna Latina, paraprofessional and volunteer, was recognized by The Telegraph
as a Schoolhouse Hero.
Ruth Johnson, readiness teacher, received the Christa McAuliffe Fellowship for
developing the program entitled "Families and Schools Together for Early
Literacy (F.A.S.T. )
.
Garrett Nelson, sixth grader, participated in the Johns Hopkins Talent Search
and placed second in the sixth grade verbal category.




Rachel Goddu, fifth grader, was named Girl of the Year by Girl's Inc.
David Batchelder, sixth grader, participated in the Johns Hopkins Talent
Search and placed first in the sixth grade math category.
Sixth graders Danielle Livernois, Megan Day, Jonathan Lee, Sean Connolly, and
Lindsay Floryans were part of a team that placed second in The Boston Globe
Stock Market Game.
Fairgrounds Elementary
Patrick Morrow, fifth grader, won the school-level competition of the National
Geography Bee, which is sponsored by the National Geographic Society and Bank
One.
Ledge Street Elementary
Laurie Kalosky, paraprofessional and volunteer, was recognized by The
Telegraph as a Schoolhouse Hero.
Barbara McKinnon, assistant principal, received the Paul Harris Fellow Award
from the Rotary Clubs of Pittsfield, New Hampshire, in appreciation for
"tangible and significant assistance given for the furtherance of better
understanding and friendly relations among peoples of the world."
Main Dunstable Elementary
Joan Cassidy, teacher, was selected as one of the Outstanding Art Educators by
the NH Art Educators Association.
Janice Matthews, volunteer, was recognized by The Telegraph as a Schoolhouse
Hero
.
Mt . Pleasant Elementary
Craig Thibodeau, sixth grader, was named the first place all around gymnast in
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the 11-12 age category at the New England Gymnastic Championship.
Eden Pappadenas, sixth grader, was the Governor Shaheen Energy Calendar Poster
Contest winner. The contest theme was Save Energy Today for a Cleaner Planet




The entire sixth grade team placed first in the state in the Continental Math
League competitions and placed 10th out of the 44 teams participating in the
Northeast Region.
Sixth graders Stacey Grigas, Andrew Edwards, and Michele Merritt, placed
first, second, and third, respectively, in the New England Math League
competitions. In addition, Andrew Edwards and James Pelletier placed first
and second, respectively, in the Continental Math League competitions.
The 1999 first place P.A.L. Cross Country trophy, boys bantam division, was
awarded to the New Searles team.
Elm St . Junior High School
Anthony Courounis, band director, and the Elm St. Jazz Band placed first at a
regional band competition held in March at the University of New Hampshire and
also received a public citation from the Board of Aldermen.
Julia Oliver-Babb, choral director, and the Elm St. Beat were featured
entertainers at Governor Jeanne Shaheen' s Inauguration.
Benjamin Blotcky, seventh grader, participated in the Johns Hopkins Annual
Talent Search and placed second in the Verbal SAT I
.
Rachel Insinga, eighth grader, participated in the Johns Hopkins Annual Talent
Search and placed second in the Math SAT I.
Fairgrounds Junior High School
Kevin Koo, eighth grader, participated in the Johns Hopkins T^nual Talent
Search and tied for first place in the Math SAT I.
Geoff Coombs, student, placed first for the Count-Down Round in Mathcounts
competition. Led by advisor Christine Downing, Kevin Koo, Geoff Coombs, Amy
Lee, and Sempta Patel placed 7th for the school team and Kevin Koo and Geoff
Coombs placed 8th and 9th individually.
FJHS was the winner of the New Hampshire
Internet Science Fair. Chris Morey, science teacher, submitted several entries
from her students, including not only the statewide winner, but also a
national middle school winner and two honorable mentions.
Pennichuck Junior High School
The girls' Softball team and boys' basketball team, in competitions among the
city's three junior highs, were winners of the City of Nashua championship.
Eighth graders Jeremy Soucy, Shannon Day, and Caitlin Keane received the
Rivier College Literacy Festival Award from Rivier College for their articles




Marcella Woodman, Grade 9 English teacher, was named C-Span Champion Teacher
by the C-Span television network for her innovative use of educational
resources, and won a VCR.
John Connolly, teacher and Nashua Senior High School volleyball coach, was
named Volleyball Coach of the Year by The Lowell Sun. His NSHS volleyball
team won the state championship for the second consecutive year.
Nashua Senior High School
The Nashua High/Sanders F.I.R.S.T. team received the Special Judges Award for
their unbridled enthusiasm at the F.I.R.S.T. regional competition.
Mary Ann Matson, Career Resource Center paraprofessional , was recognized by
The Telegraph as a Schoolhouse Hero.
Diane Savage, science teacher, was selected as one of three finalists for the
New Hampshire Presidential Teacher in Science Award.
Alan P. Hallee, math teacher, was recognized as an outstanding
math/science/computer science teacher by the RadioShack/Tandy Scholars
Program. He received a Certificate of Recognition for inspiring innovation,
quality and competitiveness in math, science and computers.
Anita Lyle, math teacher, was selected to receive the 1998 Presidential Award
for Excellence in Mathematics and Science Training. This award is the
nation's highest honor for a secondary teacher of mathematics and science.
Anita was also awarded a Fullbright Scholarship to travel to Japan.
Molly Goulet, Class of 1999, won the Exchange Club of Nashua's George B. Law
Youth of the Year award. The award, which includes a plaque and $500 cash
prize, is given to a standout student from Nashua, Alvirne, Bishop Guertin, or
Hollis-Brookline high schools. The winner is chosen from the 12 winners of
the Youth of the Month awards each year.
Others '
The following members of the custodial staff received awards for excellence in
school maintenance: Lome Swindell, Ledge Street Elementary; Mike Eason,
Charlotte Avenue Elementary; and Shevawn Bingham, Mt . Pleasant Elementary.
Plant Operations personnel receiving awards for excellence in customer service
were: Rick Oden, Grounds Foreman; Kenneth Cullen, Donald Frenette and George
Carusone
.
Janitorial staff members receiving awards for excellence in school cleanliness
were: Bonnie Sherwood, Nashua Senior High School; Daniel Brault, Bicentennial
Elementary; Gerard Dumont, Amherst Street Elementary; Brian McPhee, Sunset
Heights Elementary; Leonard Rioux, Ledge Street Elementary; Terry Moore,
Charlotte Avenue Elementary; Trevor Regis, Nashua Senior High School; Richard
Simard, Dr. Crisp Elementary; Julie Valcourt, Pennichuck Junior High; Charles
Onoroski, Elm Street Junior High; Wayne Wilmot, Main Dunstable Elementary.
150
Odyssey of the Mind
Municipal Government Report
In March 1999 42 teams representing 14 of the sixteen schools in the Nashua
School District competed in the Odyssey of the Mind regional meet at Nashua
Senior High School, they competed against private and public schools from
Brookline, Hollis, Hudson, Londonderry, Merrimack, and Nashua.
Of those 42 teams, 12 Advanced to CM state meet the following month. The
twelve advancing teams were from the following schools: Bicentennial
Elementary School, Birch Hill Elementary School, Charlotte Avenue Elementary
School, Elm Street Junior High School, Fairgrounds Junior High School, Mt
.
Pleasant Elementary School, Sunset Heights Elementary School and Pennichuck
Junior High School.
First
The Nashua Senior High School FIRST team won in March 1999 the Special Judges
Award for their unbridled enthusiasm at the FIRST regional competition in
Hartford, Connecticut. The team also competed at the national competition,
which was held in April at Walt Disney World's Epcot Center in Orlando,
Florida. FIRST is a nonprofit organization that was started ten years ago to
create an interest in science and engineering among high school students. The
program matches interested high school students with professional engineers.
Athletics
The 1998 fall season produced two state champions. The boys' soccer team,
coached by Roger Desmarais, posted a record of 14 wins and 6 losses including
a 1-0 win over Londonderry High School to win the championship.
The girls' volleyball team, coached by John Connolly, capped its undefeated
season with an appearance in the state championship, its eighth in the last
nine years. For the second consecutive year, the Panthers took the
championship crown again over Alvirne High School.
In March 1999, the girls Basketball team took the Class L state championship
title with a convincing 81-38 win over Manchester West, for its first state
title since 1996. John Fagula, longtime girls' basketball coach, and one of
the most successful coaches in NSHS sports history stepped down from his post
after more than 20 years at the helm. Kara Leary, who is a member of NSHS
Class of 1990 and played for NSHS and Coach Fagula, has been named as his
successor
.
NSHS girls' lacrosse team brought home the championship crown in June 1999 for
the second consecutive year after defeating Concord High School 20-8. Coach
Linda Nelson led her team through a perfect season, posting 20 wins.
The Nashua Technology Center and Career Resource Center
Known formerly as the Center for Applied Technology, The Nashua Technology
Center at Nashua Senior High School is fully involved with the high school
restructuring efforts. The Center submitted a $25 million funding proposal
last year to the State of New Hampshire. The proposal includes new programs
in biomedical technology, HVAC, pre-engineering, and telecommunications.
Significant support from the greater Nashua business community for our
proposal comes as a wonderful vote of confidence in our efforts to update and
expand our technical educational programs.
During the 1998-1999 school year, Lab Volt training modules, providing
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multimedia technology, were installed at all three junior high schools. We
hope that by the end of the current school year that all schools will have
modules in the Technology Education, and Family and Consumer Sciences areas.
Additionally, several computer labs were equipped with refurbished computers
provided by Sanders, A Lockheed Martin Company, one of our Partners in
Education
.
At NSHS, advisory boards have been meeting regularly with administrators and
teachers to plan for the new technology center at the renovated high school
and the new high school. Planning the layout and design of classrooms and
updating program curriculum are priority agenda items . Articulation
agreements are in place for accounting, marketing, and machining, and
agreements are being finalized in automotive and childcare.
The Nashua Technology Center's 1998-1999 year-end banquet was a huge success,
honoring advisory committee members and students participating in our programs
and clubs. Two students from VICA were acknowledged for competing at national
competitions in baking and engine repair. Other club members from HOSA, TSA,
FBLA, and DECA won state and/or national awards as well.
The Career Resource Center (CRC) offers career-planning services to all Nashua
students. Students are welcome to visit the CRC to explore careers, assess
their occupational interest and/or aptitudes, research post-secondary
opportunities, experience various career fields, and investigate entry-level
career opportunities.
During April 1999 more than 70 businesses and 1,000 students participated in
Career Exploration Workshops. Many career disciplines were represented
including business and information systems; health and human services;
television, drama, modeling, and broadcasting; art, humanities and
communications; and math, science, and technology.
Additional workshops were held in the CRC through the spring and brought
representatives from the New Hampshire Community Technical College system.
This extensive effort brought information sessions to NSHS juniors and seniors
considering two-year post-secondary education. The NH Community Technical
College of Nashua has established a partnership with NSHS's CRC and will
schedule regular office hours at the center throughout the school year.
At risk study committee
Students who drop out of school create a complex social problem for which
there is no simple solution. Focusing attention on fixing one part of the
problem calls attention to the need for solutions to many other parts as well.
The At-Risk Study Committee, a community-wide task force, first came together
in January 1998 to collectively take responsibility for and recommend
solutions to Nashua's school dropout problem. Task force membership reflected
Nashua's shared responsibility: school administrators, counselors, teachers
and students, early childhood specialists, area human service agency
directors, Nashua police officers, local United Way and hospital
administrators, University of New Hampshire and City of Nashua personnel are
working together as stakeholders in addressing the problem.
Initially the first of two goals of the task force was to understand the scope
of Nashua's dropout problem and ultimately make recommendations in
programming, organization, intervention and support services designed to
reduce this number. The expectation is that in creating partnerships of
support for Nashua's youth, we will create connections among families,
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schools, and the community that will offer genuine equality and opportunity
for all of Nashua's children.
We have come to learn that the common reasons for dropping out of school drift
across racial, ethnic, and gender groups of adolescents. Reasons for dropping
out are related to family, school, jobs, friendships, achievement, mobility,
and discipline. The impact of dropouts is most often related to societal
problems and economic burdens. Failure to graduate from high school is often
a predictor of adult criminal activity.
The At-Risk Study Committee, in determining goals for the next five years, is
committed to creating a school setting that is safe and inclusive, promotes
academic achievement, and fosters caring relationships.
1- All Nashua students will maintain at least 95% daily district-wide
school attendance.
2. Nashua students will demonstrate acceptable behavior by learning to
interact socially, manage conflict, and respect differences.
3. The Nashua School District will foster connections for students to
school, peers, and the community.
4. The Nashua School District will provide an environment for students
to develop resistance factors to tobacco, alcohol, and drug use.
5. The Nashua School District will establish a new context of
relationships, not only for family members relating to each other, but also to
systems outside the family such as school, the legal system, and helping
agencies in the community.
6. The Nashua School District strives to create communities of learners
in its schools by focusing on the characteristics and needs of students.
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NASHUA REGIONAL PLANNING COMMISSION
The Nashua Regional Planning Commission provides transportation and land use planning services
and technical assistance to twelve Hillsborough County communities. The NRPC stands ready to
assist its member communities with any planning and transportation issue of concern. We at the
NRPC are grateful for the participation of Nashua's NRPC commissioners: Kevin J. demons, St.,
Frank Bolmarcich, George B. Pressly, Jr., David Rootovich, Brian McCarthy, Roger Hawk and Betty
Lasky.
The following is a brief summary of our accomplishments:
TRANSPORTATION PLANNING
• NRPC has begun work on the transportation section of the Nashua Master Plan. NRPC has
completed an existing conditions analysis, which includes level of service conditions at key
intersections. The transportation section will include future analysis of alternative network
scenarios using NRPC's" traffic model. The future scenarios include a connection between
Northwest Boulevard and Pine Hill Road (parallel to NH 101A), a connection between NH 130 and
NH 1 11 west of the F.E.E. Turnpike (in the vicinity of Nashua High School), and a connection over
the F.E.E. Turnpike between Lund Road and Northeastern Boulevard
• Conducted automatic traffic recorder counts at 128 locations throughout the region during the
course of the year. The Nashua Area Traffic Count Summary was published and distributed to
the communities. The report provides a summary of counts by hour of the day for each location,
and also provides comparative data and percent change in traffic from previous year's counts.
• Continued to administer and update the region's traffic model. The model is a computerized data
base that includes regional traffic counts, land uses and major roadways and is used to predict
future conditions.
• Developed a year 2015 traffic estimate for Sargents Avenue Extension for the Broad Street
Parkway Environmental Impact Statement.
• Began initial implementation of a Transit Management Association (TMA) in the South Nashua-
Hudson area.
• Prepared a financial plan for Citybus, and assisted the transit system with the development of
Congestion Mitigation (CMAQ) applications, including the required air quality analysis.
• Continued to develop a Geographic Information System (GIS) based traffic data reporting
system. We also updated GIS road mapping for communities.
• Completed an update of the NRPC Area Long-Range Transportation Plan and finalized the
FY1999-2008 Transportation Improvement Program. The purpose of the plan is to identify the
transportation needs of the region and provide recommendations for a practical approach
toward the development of transportation improvements. The document provides analysis of
long-range forecasts, impacts of potential projects, a recommended transportation program and
an air quality conformity analysis.
• Made considerable progress on bringing commuter rail to the region. NRPC completed a major
investment study that explored the feasibility of this effort, which determined that the proposed
extension of MBTA service from Lowell to the region would attract a significant number of riders
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from every community in the region. As a result of this effort, the project was recently awarded
$1 million in federal transportation funds to bring the project forward to the preliminary
engineering phase.
• Conducted various workshops for and application solicitations from member communities for
the State Ten-Year Plan, Transportation Enhancements and Congestion Mitigation programs.
LAND USE AND ENVIRONMENTAL PLANNING
• Assisted the Souhegan Watershed Association and Lower Merrimack River Advisory Committee with the
citizen water quality monitoring program on the Souhegan and Merrimack Rivers.
• Substantially completed the Regional Environmental Planning Program (REPP). We provided technical
assistance to the conservation commission for a state-level project that seeks to prioritize open space
and environmentally sensitive lands for a future state acquisition program. Most of the work for this
project has been completed and the final report will be distributed in October of 1999.
• Conducted a planning board workshop on the topic of preservation of community character. In addition
to this, we facilitated workshops for planning board members and staff on a variety of topics and
responded to numerous data and mapping requests.
• Continued ongoing work on the Pennichuck Brook Urban Stormwater Project to decrease the impacts of
urban runoff. Through the project we will also demonstrate the effectiveness of low technology urban
runoff management practices and will encourage local planning boards within the watershed to
incorporate urban runoff best management practices.
• Conducted a comparative analysis of wetland regulations throughout the region.
• Assisted the City with the Mines Falls Park Committee in pursuing grants to improve the quality of local
water resources.
• As required by state law, NRPC updated its Housing Needs Assessment. This document outlines
housing and income trends in each member community and within the region as a whole. It is used as a
data source for Planning Boards when developing master plans, the real estate community and citizens
at large.
GEOGRAPHIC INFORMATION SYSTEM
• Maintained a diverse collection of GIS data including local roads, real property parcels zoning, land use,
and environmental conditions. This data was applied in general mapping and analysis for local and
regional projects.
• NRPC has been actively involved with Citybus to prepare route maps and graphics as needed.
• Developed and provided various maps for the Mines Falls Park Committee.
SOLID WASTE DISTRICT
• NRPC administers the Nashua Region Solid Waste Management District, which provides household
hazardous waste collections seven times per year in the City.
Respectfully submitted,







Donald C. Davidson, Mayor (ex-officio)





Paul A. Mantel, Treasurer





This year there were a total of 129 grave spaces sold. These were broken down as 3 - 6 grave lots, 8-4
grave lots, 35-2 grave lots and 9 single graves. There were 113 interments this year as follows; 80 adult
burials, 26 cremations and 7 infants.
Respectfully,






Head Groundsman John Grafton
Groundsman Arthur Parker
TRUSTEES
David Wells, president Marvis Mellen, secretary
David Aponovich Charles Farwell Jr.
Lester Gidge Niles Jensen Jr.
John Lafazanis Herbert Snow
Gordon Tyszko Stanley Zis
NEWNESS AT WOODLAWN CEMETERY
As the previous fiscal year came to a close, we were in the process of tearing down our old and all
but condemned greenhouse building. Looking to move the office from the mausoleum, we hired Danis
Construction to erect a larger 20x32 building. Consisting of two rooms, one functions as our office and the
other as the greenhouse work area. The larger office easily accommodates our new computer system and
a curio for the display of cremation urns.
Much work was done outside the building by the cemetery crew. A new office sign tastefully
decorates the center of the perennial border that was planted this past spring. Bulbs and shrubs were
planted alongside the walkway and handicap accessible ramp. To screen the maintenance building from
the parking lot, a soon to be covered with morning glories lattice fence was installed.
Additional work continued with the grounds surrounding the newly completed mausoleum. The
elevation of the grounds on the east end necessitated the installation of a drainage system and granite
retaining walls. The area in back of the mausoleum was graded and seeded. Although not linked to the
mausoleum directly, our main entrance gates were widened with the aid of the mausoleum builders. This
consisted of digging and pouring new foundations before the pillars could be relocated by crane, thus
allowing much easier access for today's larger vehicles.
All of the work was done on time for our mausoleum open house. The event was attended by an
estimated 150-200 people. Everyone was very much impressed by the beauty of the interior of the
mausoleum.
We also continued the process of replacing old and decaying trees with young stock from our own
nursery. Several old trees were cut down and 27 new trees were planted out.
Also new at Woodlawn is an electric soil sterilizer for disease and weed free compost that we use
in the greenhouse, and lastly, we purchased the "raised lowering device" we had been seeking for the
cemetery. Not only does it provide a dressier appearance, but it is much less physically demanding for all


















Capt. William Barlow, NPD
June Caron, Park/Recreation Department
Robert Dion, Alderman Ward Six
Patricia Lucier, City Clerk's Office
Nancy Mellin, Mayor's Office
Richard Strand, Nashua Fire Rescue
Arts & Humanities Representatives
Randall Kottwitz
Peter Martocchio
The Millennium Celebration Committee was established by a Resolution passed by
the Board of Aldermen and Approved by the Mayor on May 26, 1998. The
committee was charged with planning an appropriate observance of the new
millennium.
The first meeting of the committee took place on February 2, 1999 with Mayor
Davidson welcoming the members and addressing his views on the importance of
the celebration.
Over the next several months a number of ideas were discussed for the yearlong
celebration that was to begin with a New Year's Eve Celebration as the
starting point. The theme "Nashua 2000...Honors Our Past, Celebrates Our
Future" was chosen and Angela Lucido designed the logo. A subcommittee was
appointed to come up with commemorative gifts displaying the logo with the
hopes of raising enough money to sponsor some of the events.
By May 1999, the City Clerk's Office became the focal point for the sale of
millennium memorabilia. Playing Cards, Umbrellas, Wine Glasses, Pocket
Lights, T-Shirts, Christmas Balls and Calendars decorated the office and the
staff along with committee member Alice Gabriel, became entrepreneurs on a
mission. Several other sights sported the commemorative items and helped
raise the money needed for the celebration. Scontsas Fine Jewelry & Home
Decor, Fortin Florists, A La Sant, Avards Haberdashery , and Absolutely New
Hampshire all pitched in utilizing not only their downtown locations but their
staff as well
.
To increase the monies needed for the New Year's Eve celebration, committee
members volunteered to work the Concession Stand at Holman Stadium at three
Nashua Pride Baseball Games. The Nashua Pride agreed to donate a percentage
of the concession sales to the committee as well as allowing the committee to
keep the "tips" they earned during the evening. The committee members who
volunteered felt it was definitely a learning experience and had a great time.
By the close of this fiscal year, the Millennium Celebration Committee was
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